17 South Center Street
Bensenville, 1L BO{OG
{Hffice: 630,350 3404

Fax 630550 2438

VILLAGE BOARD January 6, 2025

President

Frank DeSimone Mr. Greg Avello

Board of Trustees LingThingz, Inc. T

Rbosa CaffioRa Gregory.Avello@LingThingz.com

Ann Franz

Marie T. Frey Re: December 2, 2024 Commercial FOIA Request

McLane Lomax
Nicholas Panicola Jr.

Armando Perez Dear Mr. Avello:

Village Clerk ; . i “ »

Nancy Quinn I am pleased to help you with your December 2, 2024 Commercial Freedom of Information Act (“FOIA”). The
Village of Bensenville received your request on December 2, 2024. You requested copies of the items indicated

Village Manager below:

Daniel Schulze

“LinqThingz, Inc. is seeking all communications, email or electronic copies of letters, grant applications, meeting
agendas and minutes involving Village Staff pertaining to an/or closely relating to the Safer Street for All Grant
funded “Piolet Program for “Rail Crossing Prediction Technology” and/or the creation of that program as announced
by Senators Dick Durbin and Tammy Duckworth.”

Your FOIA is hereby grated in full with the enclosed records. No redactions have been made.
Do not hesitate to contact me if you have any questions or concerns in connection with this response.

Very tryly yours,

!

Cor ';Williamsen
Frg’e;dom of Information Officer
Village of Bensenville




VILLAGE OF BENSENVILLE
FREEDOM OF INFORMATION ACT

BENSENVILLE REQUEST FORM

Name Creg Avello, for LingThingz, Inc.
Address 11414 W. Park Place
Suite 202
Phone 650-600-9677 Ext 4
E-Mail Gregory.Avello@LingThingz.com

TO: COREY WILLIAMSEN

Freedom of Information Officer

Village of Bensenville
12 8. Center Street
Bensenville, IL 60106

TITLES OR DESCRIPTION OF RECORDS REQUESTED (Please Include Date of Birth and Case Number for

Police Records):
LingThingz, Inc. is seeking all communications, email or electronic copies of letters, Grant Applications, meeting agendas and minutes involving Village Staff pertaining to

and/or closely relating to the Safer Streets for All Grant funded "Pilot Program" for "Rail Crossing Prediction Technology" and/or the creation of

that program as announced by Senators Dick Durbin and Tammy Duckworth. (Further details: please see email)

THIS REQUEST IS FOR A COMMERCIAL PURPOSE (You must state whether your request is for a
commercial purpose. A request is for a “commercial purpose” if all or any part of the information will be
used in any form for sale, resale, or solicitation or advertisement for sales or services. Failure to disclose
whether a request is for a commercial purpose is a prosecutable violation of FOIA.)

Would like your request delivered via: E-Mail |:| U.S. Mail |:| Pick-Up*

*Pick-Up is available by appointment at Village Hall Monday thru Friday; between 8:00 a.m. — 5:00 p.m.

[ understand that any payment need be received before any documents are copied and/or mailed.

12/2/2024 L) G Me—

Date Signature

All FOIA responses are posted on the Village's website. Name and address of the requestor will be made public.
The first fifty (50) pages of the request are free. The fee charge is fifteen (15) cents after the first fifty (50) pages.
Unless otherwise notified, your request for public records will be compiled within five (3) working days.

Unless otherwise notified, any request for commercial purposes will be compiled within twenty-one (21) days working days.

COREY WILLIAMSEN, FREEDOM OF INFORMATION OFFICER
Telephone: (630) 350-3404 Facsimile: (630) 350-3438 E-mail Address: FOIArcquest@bensenville.il.us

***For Freedom of Information Officer Use Qnly***

in)2/2y i/ bles z /)% % — /8 /25—

Date Request Date Response Date Extended Total Charges Date Documents
Received Due Response Due Copied or Inspected

Received by Employee:




From: Amy Kent

To: jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; SSkrycki@bartlettil.gov; dwebb@hpil.org;
PSchumacher@bartlettil.gov; bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers;
JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com;
William.Eidson@dupageco.org; Lissa Druss; Sidney Kenyon; Tom Wilcox

Subject: Coalition to Stop CPKC DRAFT Agenda April 25, 2024
Date: Wednesday, April 24, 2024 4:23:32 PM
Attachments: image001.png

image002.png
image003.png
Coalition to Stop CPKC DRAFT Agenda April 25, 2024.docx

CAUTION: This email originated from outside of the organization.

Good afternoon,

Please find attached our draft agenda for tomorrow’s Coalition meeting.

Thank you,
Amy
Amy Kent -
Senior Strategist . '.';‘.\\\
y ° \
’ ) 'Y
Mobile £1 708-530-6757 ’ ® (] . .
R .
: ) o
TeamStrategia.com L Y @ .
g °
. . o®

STRATEGIA

CONSULTING

World-
Class Communications
Crisis Management
Government Relations
Certified WBE



mailto:Amy@teamstrategia.com
mailto:jmermuys@wooddale.com
mailto:kozal_r@cityofelgin.org
mailto:KPozsgay@bensenville.il.us
mailto:SSkrycki@bartlettil.gov
mailto:dwebb@hpil.org
mailto:pschumacher@bartlettil.gov
mailto:bjoanis@roselle.il.us
mailto:btownsend@schaumburg.com
mailto:cergo@itasca.com
mailto:ESummers@bensenville.il.us
mailto:JBielawski@roselle.il.us
mailto:jmaller@hpil.org
mailto:mkrawiec@schaumburg.com
mailto:phewson@schaumburg.com
mailto:william.eidson@dupageco.org
mailto:lissa@teamstrategia.com
mailto:SKenyon@schaumburg.com
mailto:tom@twilcoxlaw.com
mailto:Amy@TeamStrategia.com
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.teamstrategia.com%2f&c=E,1,dg0DUS7frDaf3uJzY0XE-K6kw0avw7gBv9o5E-7lXpvAjId0Hn384iQnmmjT-atC21dbaEcSOF2Hn1f2QT9q3AtA0EGzkuYLTFDdvjM7fl7cNY17DrXank9OPQ,,&typo=1
https://twitter.com/LissaDruss
http://twitter.com/amykentpr
https://www.linkedin.com/in/lissadruss/
https://www.linkedin.com/in/amyjkent/









STRATEGIA

NNNNNNNNNN




 

 

www.StopCPKC.com

 

Village of Bartlett

 

Village of Bensenville

 

City of Elgin

 

Village of Hanover Park

 

Village of Itasca

 

Village of Roselle

 

Village of Schaumburg

 

City of Wood Dale

 

DuPage County

 





Coalition to Stop CPKC

DRAFT Agenda

		11:30 a.m.

April 25, 2024



1) Call To Order

2) Legal Update

a) CPKC 4th quarterly report

b) Potential STB filing

3) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz

(1) Umbrella agreement template

b) TRAINFO

i) SS4A progress update

ii) Data collection questions

4) New Business

5) Old Business

6) Adjournment
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From: Amy Kent

To: CA Ergo; Evan Summers; bjoanis@roselle.il.us; btownsend@schaumburg.com; JBielawski@roselle.il.us;
jmaller@hpil.org; jmermuys@wooddale.com; mkrawiec@schaumburg.com; SSkrycki@bartlettil.gov; Eidson,
William; kozal r@cityofelgin.org; Kurtis Pozsgay; phewson@schaumburg.com; Lissa Druss; Tom Wilcox

Subject: Coalition to Stop CPKC DRAFT Agenda Feb. 8, 2024
Date: Thursday, February 8, 2024 9:35:16 AM
Attachments: image001.png
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Coalition to Stop CPKC DRAFT Agenda Feb. 8, 2024.docx

CAUTION: This email originated from outside of the organization.

Good morning, Coalition,
Attached is the draft agenda for today’s meeting. Please let us know if you have any questions.

See you all at 11:30!

Thank you,
Amy
Amy Kent -
G
Senior Strategist ,.’ .';‘.\\\
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Agenda Coalition to Stop CPKC

DRAFT Agenda

11:30 a.m.

February 8, 2024



1) Call To Order

2) Legal Update

a) Filed opening brief

b) Metra’s opening brief 

3) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz

(1) Community meeting schedule

(2) Next steps

(a) Sensor location

(b) Permitting

ii) TRAINFO

(1) Data collection proposal

(2) Next steps

4) Government Relations Update

a) Unfunded mandate status

b) Safe Streets and Roads for All (SS4A) Grant Program

5) Financial Update

6) New Business

7) Old Business

8) Adjournment
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From: Amy Kent

To: jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; dwebb@hpil.org;
PSchumacher@bartlettil.gov; bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers;
JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com;
SSkrycki@bartlettil.gov; William.Eidson@dupageco.org; Lissa Druss; Sam Hughes; Tom Wilcox; Stacey Arnos

Subject: Coalition to Stop CPKC DRAFT Agenda March 14, 2024
Date: Thursday, March 14, 2024 10:09:46 AM
Attachments: image001.png
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Coalition to Stop CPKC DRAFT Agenda March 14, 2024.docx
Coalition to Stop CPKC DRAFT Minutes Feb. 22, 2024.docx
CP Merger Coalition Invoice Approval Packet 3.14.24.pdf

CAUTION: This email originated from outside of the organization.

Good morning, Coalition,

Attached is the DRAFT agenda packet for today’s meeting, including DRAFT minutes and bills. Please
let us know if you have any questions.

See you all at 11:30!

Thank you,
Amy
Amy Kent -
2
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Coalition to Stop CPKC

DRAFT Agenda

11:30 a.m.

March 14, 2024



1) Call To Order

2) Approval of Minutes Feb. 22, 2024

3) Legal Update

a) Letter to CPKC Counsel

4) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz

(1) Rollout Update

(2) References

(3) Sensor Installation Standards

ii) TRAINFO

(1) Next steps

5) Government Relations Update

a) Unfunded mandate status

b) SS4A Grant

6) Financial Update

a) Approval and Payment of Bills

7) New Business

8) Old Business

9) Adjournment



image1.png







image2.png








 

 

www.StopCPKC.com

 

Village of Bartlett

 

Village of Bensenville

 

City of Elgin

 

Village of Hanover Park

 

Village of Itasca

 

Village of Roselle

 

Village of Schaumburg

 

City of Wood Dale

 

DuPage County

 





Coalition to Stop CPKC

DRAFT Minutes

11:30 a.m.

February 22, 2024



1) Call To Order

a) 11:32 a.m.

2) Approval of minutes

a) Jason motioned, Paula second

3) Legal Update

a) First response to CPKC’s Third Quarterly Report drafted.

b) CPKC continues to create individualized agreements.

c) Illinois Fire Institute reimbursements were issued.

d) LinqThingz

i) Concerned that the simulations don’t meet the letter of the mitigation.

4) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz

(1) Moving along with CPKC’s plan rollout.

(2) Roselle – LinqThingz provided some schematics of the system.

(3) April activation goal is unlikely.

(4) Bartlett has a meeting with Larry Lloyd.

ii) Where will sensors be installed?

(1) References

(2) Sensor Installation Standards

iii) TRAINFO

(1) Next steps

(2) Awaiting a proposal for review.

5) Government Relations Update

a) Unfunded mandate status

i) Awaiting filling

b) SS4A Grant

i) The city of Houston is pursuing this grant option and shared information with the Coalition about applying.

ii) Coalition will need the county’s CMAP safety action plan to be eligible for the implementation funding for the group.

iii) The grant request will be for a full rollout for TRAINFO. 

iv) DuPage County will assist the grant writer.

v) DuPage County recommended Metro Strategies for grant writing.

(1) The Coalition will reach out to Metro for an estimate.

6) Financial Update

7) New Business

8) Old Business

9) Adjournment

a) Jason motioned, Paula second 

b) 11:45 a.m.

10) Next meeting March 14, 2024
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CPKC MERGER COALITION

INVOICE TRACKER
Invoices as of 3.14.24
Communication
Vendor Invoice Number Date Description Amount Paid by Itasca
Strategia 1568 2/28/2022 Professional Services from 2/1/22 to 2/28/22 $ 12,000.00 4/7/2022
Strategia 1581 4/1/2022 Professional Services from 3/1/22 to 3/31/22 $ 10,834.00 4/21/2022
Strategia 1604 5/10/2022 Professional Services from 4/1/22 to 4/30/22 $ 9,115.70 5/17/2022
Strategia 1624 5/26/2022 Professional Services from 5/1/22 to 5/31/22 $ 9,033.00 6/7/2022
Strategia 1643 7/6/2022 Professional Services from 6/1/22 - 6/30/22 $ 9,033.00 7/12/2022
Strategia 1652 7/30/2022 Professional Services from 7/1/22 -7/30/22 $ 9,033.00 8/16/2022
Strategia 1687 9/1/2022 Professional Services from 8/1/22-9/7/22 $ 9,447.11 9/20/2022
Strategia 1695 9/30/2022 Professional Services from 9/9/22-9/30/22 $ 15,134.41 10/12/2022
Strategia 1715 10/30/2022 Professional Services from 10/1/22-10/30/22 $ 9,033.00 11/15/2022
Strategia 1737 12/5/2022 Professional Services from 11/1/22-11/30/22 $ 5,189.25 12/20/2022
Strategia 1757 12/29/2022 Professional Services from 12/1/22-12/29/22 $ 2,576.75 1/24/2023
Strategia 1772 2/1/2023 Professional Services from 1/1/23-1/31/23 $ 3,539.25 2/21/2023
Strategia 1791 3/1/2023 Professional Services from 2/1/23-2/28/23 $ 9,000.00 4/18/2023
Strategia 1795 3/30/2023 Professional Services from 3/1/23-3/30/23 $ 9,000.00 4/18/2023
Strategia 1823 5/1/2023 Professional Services from 3/30/23-4/27/23 $ 4,570.50 6/6/2023
Strategia 1843 6/1/2023 Professional Services from 5/2/23-5/31/23 $ 8,021.92 6/20/2023
Strategia 1855 6/29/2023 Professional Services from 6/1/23-6/29/23 $ 4,995.54 7/18/2023
Strategia 1877 8/1/2023 Professional Services from 7/1/23-7/31/23 $ 3,348.75 9/19/2023
Strategia 1898 9/2/2023 Professional Services from 8/1/23-8/31/23 $ 3,491.25 9/19/2023
Strategia 1912 10/1/2023 Professional Services from 8/30/23-10/1/23 $ 5,837.94 10/17/2023
Strategia 1929 11/1/2023 Professional Services from 10/1/23-10/31/23 $ 855.00 11/28/2023
Strategia 1940 12/4/2023 Professional Services from 10/31/23-11/30/23 $ 3,453.00 12/19/2023
Strategia 1926 11/1/2023 Professional Services from 10/5/23-11/1/23 $ 3,980.25 1/9/2024
Strategia 1964 1/4/2024 Professional Services from 11/30/23-12/31/23 s 7,924.59 1/23/2024
Strategia 1981 2/3/2024 Professional Services from 12/28/23-1/31/24 S} 8,184.75 2/20/2024
Strategia 1994 3/1/2024 Professional Services from 1/31/24-2/27/24 $ 4,702.50
Total [s 181,334.46
Engineering
Vendor Invoice Number Date Description Amount Paid by Itasca
Christopher Burke 171821 1/12/2022 Professional Services from November 28, 2021 to December 31, 2021 S 13,584.00 3/15/2022
Christopher Burke 172546 2/9/2022 Professional Services from January 1, 2022 to January 29, 2022 $ 502.00 3/1/2022
Christopher Burke 173869 4/7/2022 Professional Services from February 27, 2022 to March 26, 2022 $ 466.50 4/19/2022
Christopher Burke 178428 10/6/2022 Professional Services from August 28, 2022 to September 24, 2022 S 340.00 2/22/2023
Total [s 14,892.50
Vendor Invoice Number Date Description Amount Paid by Itasca
Gewalt Hamilton 5914-990-1 8/26/2022 Professional Services from May 10, 2022 to July 31, 2022 $ 4,791.55 10/18/2022
Gewalt Hamilton 5914-900-2 3/29/2023 Professional Services from August 1, 2022 to February 26, 2023 S 1,299.78 4/18/2023
Total [s 6,091.33 |
Engineering Total B 20,983.83 |
Expert Witnesses
Vendor Invoice Number Date Description Amount Paid by Itasca
Railroad Industries 17135 2/25/2022 Professional Services from2/2/22 to 2/25/22 S 13,125.00 4/5/2022
Railroad Industries 17141 3/25/2022 Professional Services from 3/1/22 to 3/25/22 $ 5,425.00 4/5/2022
Railroad Industries 17150 4/30/2022 Professional Services from 3/29/22 to 4/30/22 $ 4,784.50 5/17/2022
Railroad Industries 17160 5/31/2022 Professional Services from 5/1/22 to 5/31/22 $ 3,412.50 6/21/2022
Railroad Industries 17166 6/30/2022 Professional Services from 6/1/22 to 6/30/22 $ 4,117.75 7/19/2022
Railroad Industries 17176 7/31/2022 Professional Services from 7/1/22 to 7/31/22 $ 2,437.50 8/16/2022
Railroad Industries 17184 8/31/2022 Professional Services from 8/1/22 to 8/31/22 $ 2,980.25 9/20/2022
Railroad Industries 17197 9/30/2022 Professional Services from 9/5/22-9/30/22 $ 2,548.00 10/18/2022
Railroad Industries 17206 10/31/2022 Professional Services from 10/1/2022-10/31/2022 $ 1,085.00 11/15/2022
Railroad Industries 17224 1/31/2023 Professional Services from 1/1/23-1/31/23 $ 234.50 2/21/2023
Railroad Industries 17230 2/28/2023 Professional Services from 2/1/23-2/28/23 $ 234.50 3/21/2023
Total [s 40,384.50
Economic Consulting
Vendor Invoice Number Date Description Amount Paid by Itasca
L.E. Peabody & Associates, Inc. 80223 8/2/2023 Professional Services from 7/1/23 to 7/31/23 $ 29,554.60 9/21/2023
L.E. Peabody & Associates, Inc. 110323 11/3/2023 Professional Services from 10/1/23 - 10/31/23 $ 23,500.00 11/28/2023
L.E. Peabody & Associates, Inc. 120423 12/4/2023 Professional Services from 11/1/23 - 11/30/23 $ 8,500.00 1/23/2024
L.E. Peabody & Associates, Inc. 10324 1/3/2024 Professional Services from 12/1/23 - 12/31/23 $ 10,000.00 1/23/2024
L.E. Peabody & Associates, Inc. 20124 2/1/2024 Professional Services from 1/1/24-1/31/24 $ 22,550.00 2/20/2024
L.E. Peabody & Associates, Inc. 30124 3/1/2024 Professional Services from 2/1/24-2/29/24 $ 5,000.00
Total [s 99,104.60
Legal
Vendor Invoice Number Date Description Amount Paid by Itasca
Law Office of Thomas Wilcox 143 12/31/2021 Professional Services from 12/10/21 to 12/27/21 $ 4,350.50 3/15/2022
Law Office of Thomas Wilcox 159 1/31/2022 Professional Services from 1/04/22 to 01/31/22 S 12,938.50 3/1/2022
Law Office of Thomas Wilcox 173 2/28/2022 Professional Services from 2/02/22 to 02/28/22 S 47,912.00 4/19/2022
Law Office of Thomas Wilcox 188 3/31/2022 Professional Services from 3/02/22 to 03/30/22 S 12,148.00 4/7/2022
Law Office of Thomas Wilcox 209 4/30/2022 Professional Services from 4/01/22 to 4/30/22 $ 8,192.50 4/21/2022
Law Office of Thomas Wilcox 232 5/31/2022 Professional Services from 5/1/22 to 5/31/22 $ 4,859.00 6/21/2022
Law Office of Thomas Wilcox 248 6/30/2022 Professional Services from 6/1/22 to 6/30/22 S 12,995.00 7/19/2022
Law Office of Thomas Wilcox 265 7/31/2022 Professional Services from 7/1/22 to 7/31/22 S 21,018.00 8/16/2022
Law Office of Thomas Wilcox 285 8/31/2022 Professional Services from 8/1/22 to 8/31/22 S 17,063.00 9/20/2022
Law Office of Thomas Wilcox 301 9/30/2022 Professional Services from 9/5/22-9/30/22 S 26,936.87 10/18/2022
Law Office of Thomas Wilcox 315 10/31/2022 Professional Services from 10/1/22-10/31/22 S 35,708.00 11/15/2022
Law Office of Thomas Wilcox 330 11/30/2022 Professional Services from 11/1/22-11/30/22 $ 3,164.00 1/10/2023
Law Office of Thomas Wilcox 378 1/31/2022 Professional Services from 1/1/23-1/31/23 $ 5,089.50 2/21/2023
Law Office of Thomas Wilcox 399 2/28/2023 Professional Services from 2/1/23-2/28/23 $ 10,062.00 3/21/2023
Law Office of Thomas Wilcox 424 3/31/2023 Professional Services from 3/1/23-3/31/23 $ 14,976.00 4/18/2023
Law Office of Thomas Wilcox 448 4/30/2023 Professional Services from 4/1/23 - 4/30/23 $ 6,124.17 6/6/2023
Law Office of Thomas Wilcox 478 5/31/2023 Professional Services from 5/1/23 - 5/31/23 $ 13,545.50 8/15/2023
Law Office of Thomas Wilcox 503 6/30/2023 Professional Services from 6/1/23-6/30/23 $ 6,376.50 7/18/2023
Law Office of Thomas Wilcox 526 7/31/2023 Professional Services from 7/1/23 - 7/31/23 $ 13,630.50 8/15/2023
Law Office of Thomas Wilcox 552 8/31/2023 Professional Services from 8/1/23 - 8/31/23 $ 8,599.50 9/19/2023
Law Office of Thomas Wilcox 578 9/30/2023 Professional Services from 9/1/23 - 9/30/23 $ 14,449.50 10/17/2023
Law Office of Thomas Wilcox 604 10/31/2023 Professional Services from 10/1/23 - 10/31/23 $ 9,243.00 11/28/2023
Law Office of Thomas Wilcox 629 11/30/2023 Professional Services from 11/1/23-11/30/23 $ 19,305.00 1/9/2024
Law Office of Thomas Wilcox 650 12/31/2023 Professional Services from 12/1/23 - 12/31/23 $ 10,120.50 1/23/2024
Law Office of Thomas Wilcox 675 1/31/2024 Professional Services from 1/2/24-1/31/24 $ 52,825.50 2/20/2024
Law Office of Thomas Wilcox 698 2/29/2024 Professional Services from 2/1/24-2/29/24 $ 10,881.00
[ Total s 402,513.54 |
GRAND TOTAL $ 744,320.93
DUE BY EACH AGENCY (1/9 OF TOTAL) $ 82,702.33
TOTAL NEW INVOICES REQUIRING APPROVAL $ 140,688.84






Strategia Consulting LLC Attn: Lissa Druss
1827 N 79th Ct
Elmwood Park, IL 60707

Lissa@teamstrategia.com

teamstrategia.com

BILL TO

Carie Anne Ergo
Coalition to Stop CPKC
550 W Irving Park Rd
Itasca, IL 60143
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ATEGIA 4. ° 8 CONSULTING
STRATEGIA XY NSULTIN

DATE 01/04/2024

# 1964

TERMS Due on receipt

DATE

11/30/2023
12/04/2023
12/08/2023
12/10/2023
12/11/2023

12/12/2023
12/12/2023
12/14/2023

12/14/2023

12/14/2023

12/15/2023
12/18/2023
12/18/2023

12/18/2023

12/18/2023

12/19/2023
12/20/2023

DESCRIPTION

Meeting with CPKC and follow-up
Edits to Second Quarterly Response
Line Thingz invite list

Scheduling Ling Thingz meeting

Planning for LingThingz technical
meeting

Ling Thingz RSVP planning
Trainfo follow-up planning

LingThingz Technical Meeting
invites sent

End of year planning w/ Wilcox and
follow up

TRAINFO proposal
review/comparison

Metra and LE Peabody updates
LingThingz meeting recap for group

LingThingz technical meeting
session 2 and client review

LingThingz technical meeting
session 1

Meal: Meeting @ Prairie Center -
Schaumburg

End of year update email

Discussion with CP on flow report,
STB federal delegation outreach

HOURS
2:30
1:00
1:00
0:45

1:45
0:15
0:45

1:00
4.50

RATE
285.00
285.00
285.00
285.00
285.00

285.00
285.00
285.00

285.00

285.00

285.00
285.00
285.00

285.00

196.59

285.00
285.00

AMOUNT
712.50
285.00
285.00
213.75
285.00

498.75
71.25
213.75

356.25

142.50

285.00
427.50
641.25

570.00

196.59

285.00
1,282.50





DATE DESCRIPTION HOURS RATE AMOUNT

12/21/2023  CP Blocked crossings 0.50 285.00 142.50
12/22/2023  LinqThingz review/Addison 2 285.00 570.00
signal/delegation follow up

12/26/2023  Blocked crossing follow up 0.50 285.00 142.50
12/28/2023  Federal Delegation follow up 1 285.00 285.00
12/31/2023  Website December 2023 1 33.00 33.00
Thank you for our partnership.

BALANCE DUE $7,924.59

Timothy Bradley
Strategia Consulting LLC
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From: Panera Bread

To: Melissa L. Jacobsen
Subject: Final Order Confirmation: #23584831
Date: Monday, December 18, 2023 8:08:43 AM

CAUTION: This email is from outside the organization.
Use caution before opening any links or attachments.

Panera
2]
Thanks for your (7]
order!
Name: Phone
) Number:
Melissa Jacobsen 7736474047
Order number:
23584831 Email Address:
mjacobsen@schaumburg.com
Business:
Catering Cor_n_pany: ,
Prairie Center for the Arts Village of
Schaumburg
Expected Delivery Time:
12/18/2023 08:00 AM (7]
Order Started: Order Type: Delivery Address:
12/12/2023 10:02 AM Delivery 201 Schaumburg Court 1st Floor

No. of People: 30 Schaumburg, IL 60193

Order
Received/Modified:

12/18/2023 08:08 AM . . _ .
Delivery Instructions: Set up first floor Prairie Center

for the Arts Entrance between Municipal Building and

To make changes to your Prairie Center

order, please call

847)969-9110
(847) a

3 Morning Pastries 119.67
3 Bear Claw

3 Pecan Braid

3 Cranberry Orange Muffin

3 Pumpkin Muffin

3 Croissant





3 Chocolate Croissant
3 Vanilla Cinnamon Roll
3 Blueberry Scone

3 Orange Scone

3 Blueberry Muffin

Included in your order: Napkins, utensils, plates for 30
people.

Subtotal $119.67

Tax $0.00
*Delivery Charge $15.00
Tip $17.95

Total $ 152.62
Please consume, or refrigerate promptly
*Our curbside fee and delivery charge is not a tip or
gratuity provided to the driver. Please consider tipping

your driver and cafe staff in appreciation of great
service.

Type Amnt.

Master Card 4488 $152.62
@

MyPanera Number: 827074043015





Strategia Consulting LLC Attn: Lissa Druss
1827 N 79th Ct
Elmwood Park, IL 60707

Lissa@teamstrategia.com

teamstrategia.com

BILL TO

Carie Anne Ergo
Coalition to Stop CPKC
550 W Irving Park Rd
Itasca, IL 60143
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ATEGIA 4. ° 8 CONSULTING
STRATEGIA XY NSULTIN

DATE 02/03/2024

# 1981

TERMS Due on receipt

DATE

12/28/2023
01/02/2024
01/04/2024

01/05/2024

01/08/2024

01/09/2024

01/10/2024
01/11/2024

01/17/2024

01/18/2024

01/19/2024

01/22/2024
01/23/2024

DESCRIPTION

Meeting scheduling for 2024
Techonology recap with TRAINFO

CPKC Data Collection Sharing -
Request to Reconsider

Call to Durbin's office, Houston
follow-up, Website domain, 1/11
agenda drafting

TRAINFO follow-up scheduling, UP -
CPKC Appeal Development

LingThingz recap revisions, Federal
follow-up

TRAINFO follow-up call

CPKC Coalition meeting and follow-
up

Bensenville LinqThingz tech meeting
and follow-up, drafting of Authority
langugae

Jan. 11 meeting minutes,
drafting/sending of Authority
language, call with Ronan

Legislative update w/ IL delegates,
follow-up, calls with reps/senators,
Draft agenda for 1/25 meeting, email
to coalition on legislation

Calls with Senators/Reps
Follow-up with Senate for legislation

HOURS
2:15
0:45
0:45

3:00

0:45
1:45

4:45

3:30

4:15

RATE

285.00
285.00
285.00

285.00

285.00

285.00

285.00
285.00

285.00

285.00

285.00

285.00
285.00

AMOUNT

641.25
213.75
213.75

855.00

356.25

356.25

213.75
498.75

1,353.75

997.50

1,211.25

285.00
285.00





DATE DESCRIPTION HOURS RATE AMOUNT

01/24/2024 TRAINFO follow-up 0:30 285.00 142.50
01/25/2024 CPKC Coalition meeting 1:00 285.00 285.00
01/31/2024  Squarespace Renewal 1 276.00 276.00
Thank you for our partnership. BALANCE DUE

$8,184.75

Timothy Bradley
Strategia Consulting LLC





Citi®/AAdvantage® Executive World Elite Mastercard® - 6108

Transaction Details

Date Description Amount

Jan 12,2024 SQUARESPACE INC. NEW YORK NY Digital Account N... $266.42

Additional Details

Purchased On Jan 12,2024 11:26 AMET

Posted On Jan 12, 2024

Cardmember Name Lissa E Druss

Spend Category Computer / Data Processing Services
Merchant Details Squarespace

United States

Website

Pay off this purchase in fixed monthly payments with Citi®  Get
Flex Pay. started





Strategia Consulting LLC Attn: Lissa Druss
1827 N 79th Ct
Elmwood Park, IL 60707

Lissa@teamstrategia.com

teamstrategia.com

BILL TO

Carie Anne Ergo
Coalition to Stop CPKC
550 W Irving Park Rd
Itasca, IL 60143
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ATEGIA 4. ° 8 CONSULTING
STRATEGIA XY NSULTIN

DATE 03/01/2024

# 1994

TERMS Due on receipt

DATE
01/31/2024

02/01/2024
02/01/2024
02/05/2024

02/06/2024

02/07/2024
02/08/2024

02/13/2024

02/13/2024
02/19/2024
02/20/2024

02/21/2024

02/22/2024

02/23/2024
02/25/2024
02/26/2024
02/27/2024

DESCRIPTION

First responders addendum for
opening brief

Final review of opening brief
Updated IGA sent to team

CPKC meeting minutes and agenda
draft

Legal updates, Oversight tasks,
Agenda addition

LingThingz reference research

CPKC bi-weekly meeting and follow
up

Oversight review w/ LE Peabody,
Follow up

Meeting follow-up scheduling
LingThingz follow up

LingThingz community references -
Wisconsin Rapids, follow up

Feb. 8 meeting minutes Feb. 22
agenda

CPKC biweekly meeting, 3rd
Quarterly report

Grant research

Legislation update
TRAINFO proposal followup
March 21 meeting scheduled

HOURS
1:00

0:30
0:15
2:30

1.50

1:00
1:30

0:45
0.50
1:00

1:30

1:30

0.50
0.50
0:30
0:15

RATE
285.00

285.00
285.00
285.00

285.00

285.00
285.00

285.00

285.00
285.00
285.00

285.00

285.00

285.00
285.00
285.00
285.00

AMOUNT
285.00

142.50
71.25
712.50

427.50

285.00
427.50

356.25

213.75
142.50
285.00

427.50

427.50

142.50
142.50
142.50

71.25





Thank you for our partnership. BALANCE DUE $4 702 50
, L

Timothy Bradley
Strategia Consulting LLC





L. E. PEABODY & ASSOCIATES, INC.

EconoMIC CONSULTANTS
1501 DUKE STREET
THOMAS D. CROWLEY
TIMOTHY D. CROWLEY 760E. P:SCH Y;iw LANE Surte 200 7 HORICON AVENUE
ggg;ﬁ‘; F}\’;’{J‘;HOLLAND T VITE 05737 ALEXANDRIA, VIRGINIA 22314 GLENS FALLS, NEW YORK 12801
: UCSON, ARIZONA
’ Phone (703)836-0100 Phone (703) 299-4041
WILLIAM W. HUMPHREY Phone  (520) 531-1060 (703) (703)

ALLISON C. REID
THOMAS D. COOPER
MICHAEL E. LILLIS
ROGER C. PRESCOTT

Fax  (703)836-0285

PHILIP H. BURRIS Writer’s Email: TC@LEPEABODY.COM FOUNDED 1956
CHRISTENA NIELSEN Direct Line: 703-299-4050 AS FORD K. EDWARDS
MICHAEL R. GROENE

AMY M. SPELKE 1959-1965

RAY H. THIBAULT December 4, 2023 EDWARDS & PEABODY
CHRISTOPHER A. GOMEZ Via Email

BENJAMIN M. BUCHANAN

Ms. Carie Anne Ergo
Village of Itasca

550 W. Irving Park Road
Itasca, IL 60143

Dear Ms. Ergo,

Our invoice for services rendered during the month of November 2023, on behalf of the
Coalition to Stop CPKC, is described below.

During the month of November 2023, we conducted the following work for the Coalition
to Stop CPKC related to the impact of the CP-KCS Merger:

1. Work Performed under monthly retainer arrangement ($5,000 monthly cap)

a. Review/edit and comment on draft letter to CPKC Counsel.

b. Review CPKC’s November 2023 railroad operating data submission, compare to prior
dataset, incorporate into draft analytical framework.

¢. Review and comment on drafts of the Coalition’s petition.
Review and comment on Coalition’s freight train observation data table.

e. Review data related to CPKC trains over 10,000 feet moving over the MD-W line since
March 2023.

f. Participate in conference calls and meetings, and Develop correspondence related to
ongoing work,

g. STATUS: Project will continue on a month-to—month basis.

h. Invoice Amount - - $5,000.

2. Work performed under Task 1 — Developing support for a Filing Re: Disconnects between STB’s
required railroad operating data reporting and operating data used as inputs to OEA’s delay
models ($5-7,000 project cap)

a. Finalize verified statement and supporting Exhibits, filed 11/27/23.
b. STATUS: Project is completed.
c. Invoice Amount - - $3,500.





Ms. Carie Anne Ergo
December 4, 2023
Page 2 of 2

3. Work performed under Task 2 Re: - Developing support for a Filing Re: Using a vetted and
corrected version of OEA’s delay model to track and monitor the impact of the merger on traffic
delay going forward, to include preliminary results based on reported data. ($8-10,000 project

cap)
a. STATUS: Project has not yet been started, to be complete in coming months.

b. Invoice Amount - - $0.

4. Total amount of this inveice (Item 1h + 2¢ + 3b) equals $8,500.

Please send your payment to the L. E. Peabody & Associates, Inc. Alexandria, Virginia
address above.

Very truly yours
Thomas D. Crowley
TDC:cn

cc: Deanne Curelo
Accounts Payable

L. E. PEABODY & ASSOCIATES, INC.

ECONOMIC CONSULTANTS





THOMAS D. CROWLEY
TIMOTHY D. CROWLEY
MICHAEL E. LILLIS
DANIEL L. FAPP

ROBERT D. MULHOLLAND
WILLIAM W. HUMPHREY
ROGER C. PRESCOTT
PHILIP H. BURRIS
CHRISTENA NIELSEN
DOROTHY L. KAY
MICHAEL R. GROENE
AMY M. SPELKE

L.E. PEABODY & ASSOCIATES, INC.
EcoNoMIC CONSULTANTS

1501 DUKE STREET
SUITE 200
ALEXANDRIA, VIRGINIA 22314
Phone (703) 836-0100
Fax  (703) 836-0285

760 E. PUSCH VIEW LANE
SuITE 150
TUCSON, ARIZONA 85737
Phone (520) 531-1060

7 HORICON AVENUE
GLENS FALLS, NEW YORK 12801
Phone (703) 299-4041

Writer’s Email: TC@LEPEABODY.COM
Direct Line: 703-299-4050

January 3, 2024

FOUNDED 1956
AS FORD K. EDWARDS

1959-1965
EDWARDS & PEABODY

RAY H. THIBAULT

ALLISON C. REID

CHRISTOPHER A. GOMEZ

THOMAS D. COOPER

G. CHRISTOPHER LOW

BENJAMIN M. BUCHANAN
Ms. Carie Anne Ergo
Village of Itasca
550 W Irving Park Road

Itasca, IL 60143
Dear Ms. Ergo:

Here is our invoice for services rendered during the month of December, 2023 on behalf
of Coalition to Stop CPKC.

During the month of December 2023, we conducted the following work for the
Coalition to Stop CPKC related to the impact of the CP-KCS Merger:

1. Work performed under monthly retainer arrangement ($5,000 monthly cap)
a. Update delay model tables to incorporate December production (November data).
b. Evaluate historical train length data and incorporate into blocked crossing impact
model framework (including December production).
c. Review/edit and comment on draft CPKC filing in response to the Coalition’s
data requests.
d. Correspondence with Counsel regarding data analyses and interim results.
STATUS: Project will continue on a month-to-month basis.
f. Invoice Amount - - $5,000

o

2. Work performed under Task 1 - Developing support for a Filing Re: Disconnects
between STB’s required railroad operating data reporting and operating data used as
inputs to OEA’s delay models ($5-7,000 project cap)

a. Finalize verified statement and supporting Exhibits, filed 11/27/23.
b. STATUS: Project is completed.
c. Invoice Amount - - $0

3. Work performed under Task 2 Re: - Developing support for a Filing Re: Using a vetted
and corrected version of OEA’s delay model to track and monitor the impact of the





Ms. Carrie Anne Ergo
January 3, 2024
Page 2 of 2

merger on traffic delay going forward, to include preliminary results based on reported
data. ($8-10,000 project cap)
a. Conduct comparative analysis of newly provided CPKC train data and Merger
support data sets used to develop the EIS tables.
b. Develop links between CPKC data and EIS delay models to facilitate corrections

and updates.
c. STATUS: Project is 50% completed, awaiting determination of proper venue and
timing for filing.

d. Invoice Amount - - $5,000

4. Total amount of this invoice (Item 1f + 2¢ + 3d) equals $10,000

Please mail your payment to the L. E. Peabody & Associates, Inc. Alexandria, Virginia
address above.

Very truly yours,

Thomas D. Crowley

TDC:drk
CC: Deanne Curelo
Accounts Payable

L. E. PEABODY & ASSOCIATES, INC.

ECONOMIC CONSULTANTS





L. E. PEABODY & ASSOCIATES, INC.
EconoMIC CONSULTANTS

1501 DUKE STREET

THOMAS D. CROWLEY
TIMOTHY D. CROWLEY 760 E. PUSCH VIEW LANE Surtk 200 7 HORICON AVENUE
DANIEL L. FAPP Surte 150 45737 ALEXANDRIA, VIRGINIA 22314 GLENS FALLS, NEW YORK 12801
ROBERT D. MULHOLLAND TUCSON, ARIZONA

HUMP! ’ Phone (703) 836-0100 Phone (703) 299-4041
WILLIAM W. HUMPHREY Phone  (520) 531-1060 (703)

ALLISON C. REID
THOMAS D. COOPER
MICHAEL E. LILLIS

Fax  (703)836-0285

! Writer’s Email: TC@LEPEABODY.COM FOUNDED 1956

Eﬁsmﬁfx NIELSEN Direct Line: 703-299-4050 AS FORD K. EDWARDS

MICHAEL R. GROENE February 1, 2024 1o50.1965
 SPELKE ) .

AMY M. SPEL VIA Email EDWARDS & PEABODY

RAY H. THIBAULT
CHRISTOPHER A. GOMEZ
BENJAMIN M. BUCHANAN

Ms. Carie Anne Ergo
Village of Itasca

550 W Irving Park Road
Itasca, IL 60143

Dear Ms. Ergo:

Here is our invoice for services rendered during the month of January, 2024 on behalf of
Coalition to Stop CPKC.

During the month of January 2024, we conducted the following work for the Coalition to
Stop CPKC related to the impact of the CP-KCS Merger:

1. Work performed under monthly retainer arrangement ($5,000 monthly cap)
a. Update delay model tables to incorporate January production (December 2023
data).
b. Evaluate historical train length data and incorporate into blocked crossing impact
model framework (including January production).
c. Develop data extraction and summary template for comparative assessment of
train growth trends on MD-W Line relative to the Marquette Subdivision.
d. Correspondence with Counsel regarding data analyses and interim results.
STATUS: Project will continue on a month-to-month basis.
f. Invoice Amount - - $5,000

o

2. Work performed under Task 1 - Developing support for a Filing Re: Disconnects
between STB’s required railroad operating data reporting and operating data used as
inputs to OEA’s delay models ($5,000-7,000 project cap)

a. Idle.
b. STATUS: Project is completed.
c. Invoice Amount - - $0

3. Work performed under Task 2 Re: - Developing support for a Filing Re: Using a vetted
and corrected version of OEA’s delay model to track and monitor the impact of the
merger on traffic delay going forward, to include preliminary results based on reported
data. ($8,000-10,000 project cap)





Ms. Carrie Anne Ergo

February, 2024
Page 2 of 2
a. Idle.
b. STATUS: Project is 50% completed, awaiting determination of proper venue and
timing for filing,
¢. Invoice Amount - - $0

4, Work performed under Task 3 Re: - Analytical support for a filing of an Appellate Brief
with the U.S. Court of Appeals for the D.C. Circuit related to the Surface Transportation
Board’s (“STB”) March 15, 2023 Decision approving the merger between CP and KCS,
and the STB’s reliance on a flawed Environmental Impact Statement (“EIS”) prepared by
the Office of Environmental Analysis (“OEA”). ($13,500-19,500 project cap)

a.

b.
c.
d

®

Review/edit and comment on three (3) drafts of the Brief.

Ensure arguments properly reflect the case record.

Add statistics and record cites to the penultimate draft Brief.
Correspondence with Counsel regarding Brief subject matter and Argument
structure/presentation.

STATUS: Project is 90% completed, filing date February 2, 2024.

Invoice Amount - - $17,750

5. Total amount for this invoice (Item 1f + 2¢ + 3¢ + 4f) equals $22,550.

Please mail your payment to the L. E. Peabody & Associates, Inc. Alexandria, Virginia

address above.

TDC:drk

Very truly yours,

)

Thomas D. Crowley

CC: Deanne Curelo
Accounts Payable

L. E. PEABODY & ASSOCIATES, INC.

ECONOMIC CONSULTANTS





L. E. PEABODY & ASSOCIATES, INC.
EcoNOMIC CONSULTANTS

1501 DUKE STREET
THOMAS D. CROWLEY 760 E. PUSCH VIEW LANE

TIMOTHY D. CROWLEY 150 SUuITE 200 7 HORICON AVENUE
DS‘NI‘:‘{LT;FQ’&H OLLAND T SUITE 15 £5737 ALEXANDRIA, VIRGINIA 22314 GLENS FALLS, NEW YORK 12801
ROBERT D. UCSON, ARIZONA

HUMP! ’ Phone (703)836-0100 Phone (703) 299-4041
WILLIAM W. HUMPHREY Phone  (520) 531-1060 (703) (703)

ALLISON C. REID
THOMAS D. COOPER
MICHAEL E. LILLIS
ROGER C. PRESCOTT

Fax  (703)836-0285

PHILIP 5. BURRIS Writer’s Email: TC@LEPEABODY.COM FOUNDED 1956
CHRISTENA NIELSEN Direct Line: 703-299-4050 AS FORD K. EDWARDS
MICHAEL R. GROENE March 1 R 202 4

AMY M. SPELKE 1959-1965

RAY H. THIBAULT EDWARDS & PEABODY

BENJAMIN M. BUCHANAN
AUSTIN C. ORELUP

Ms. Carie Anne Ergo
Village of Itasca

550 W Irving Park Road
Itasca, IL 60143

Dear Ms. Ergo:

Here is our invoice for services rendered during the month of February, 2024 on behalf of
Coalition to Stop CPKC.

During the month of February 2024, we conducted the following work for the
Coalition to Stop CPKC related to the impact of the CP-KCS Merger:

1. Work performed under monthly retainer arrangement ($5,000 monthly cap)
a. Update delay model tables to incorporate February production (January
2024 data).

b. Incorporate historical train length data into blocked crossing impact model

framework (February production).

c. Update model housing comparative assessment of train growth trends on
MD-W Line relative to the Marquette Subdivision (incorporate February
data).

Correspondence with Counsel regarding data analyses and interim results.
STATUS: Project will continue on a month-to-month basis.
f. Invoice Amount - $5,000

o o

2. Work performed under Task 1 - Developing support for a Filing Re: Disconnects
between STB’s required railroad operating data reporting and operating data used
as inputs to OEA’s delay models ($5,000-7,000 project cap)

a. Idle.
b. STATUS: Project is completed.
c. Invoice Amount - $0





Ms. Carrie Anne Ergo
March 1, 2024
Page 2 of 2

3. Work performed under Task 2 Re: - Developing support for a Filing Re: Using a
vetted and corrected version of OEA’s delay model to track and monitor the
impact of the merger on traffic delay going forward, to include preliminary results
based on reported data. ($8,000-10,000 project cap)

a. Idle.

b. STATUS: Project is 50% completed, awaiting determination of proper
venue and timing for filing.

¢. Invoice Amount - $0

4. Work performed under Task 3 Re: - Analytical support for a filing of an Appellate
Brief with the U.S. Court of Appeals for the D.C. Circuit related to the Surface
Transportation Board’s (“STB”) March 15, 2023 Decision approving the merger
between CP and KCS, and the STB’s reliance on a flawed Environmental Impact
Statement (“EIS”) prepared by the Office of Environmental Analysis (“OEA”).
($13,500-19,500 project cap)

a. Final round of review/edit and commentary on the Brief.

b. Ensure arguments properly reflect the case record.

c. Add statistics and record cites to the Brief.

d. Correspondence with Counsel regarding Brief subject matter and
Argument structure/presentation.

e. STATUS: Project is 100% completed, filing date February 2, 2024.

f. Invoice Amount - $0

5. Total mount for this invoice (Item 1f + 2¢ + 3¢ +4f) equals $5,000
Please mail your payment to the L. E. Peabody & Associates, Inc. Alexandria, Virginia
address above.
Very truly yours,

= )

Thomas D. Crowley

TDC:cn
CC: Deanne Curelo
Accounts Payable

L. E. PEABODY & ASSOCIATES, INC.

ECONOMIC CONSULTANTS





Law Office of Thomas W. Wilcox, LLC

1629 K Street NW Suite 300
Washington, DC 20006
(202) 508-1065
tom@twilcoxlaw.com
www.twilcoxlaw.com

Village of Itasca
550 W Irving Park Rd
Itasca, IL 60143

00200

CP-KCS Merger

Client Reference Number: 00529

Date

12/01/2023

12/04/2023

12/05/2023

12/06/2023

12/07/2023

Description

Final comments on briefing motion before D.C.
Circuit; follow up to call with coalition and CPKC

Revise response to CPKC Second Quarterly
report to OEA,; calls regarding L.E. Peabody
representation

Work on oversight issues; review data; finalize
response to OEA

Follow up to decision granting average train length
data; work on delay strategy and appeal
background

Review Draft and Final EIS on crossing delay and
safety; continue draft of blocked crossing strategy

Page 1 of 2

INVOICE

Invoice # 650
Billing through 12/31/2023

Hours Rate Total

0.70 $585.00 $409.50

1.50 $585.00 $877.50

250 $585.00 $1,462.50

210 $585.00 $1,228.50

1.80 $585.00 $1,053.00





12/08/2023

12/11/2023

12/12/2023

12/14/2023

12/15/2023

12/19/2023

00201

Continue review of Final EIS and related
documents and revise document on blocked
crossings

Emails regarding Ling Thingz meeting and
oversight acitivities

Call with counsel for Metra about joint use of
consultants and oversight proceeding

Prepare for and participate in call with Lissa Druss
and Amy Kent to discuss task list and next steps

Emails and calls concerning L.E. Peabody and
Metra; review November data from CPKC and
send to L.E. Peabody; draft email to Coalition on
expert usage plan; review briefs in Ohio Supreme
Court case and add to blocked crossing document

Receive and review data from CPKC; forward to
L.E. Peabody

CPKC Merger Appeal

Client Reference Number: 00529

00202

CPKC Merger Oversight

Client Reference Number: 00529

1.50

0.30

0.60

1.50

4.30

0.50

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

Hours Subtotal

Hours Total

Total Professional Services

Page 2 of 2

$877.50

$175.50

$351.00

$877.50

$2,515.50

$292.50

17.3

17.3
$10,120.50





Law Office of Thomas W. Wilcox, LLC

1629 K Street NW Suite 300
Washington, DC 20006
(202) 508-1065
tom@twilcoxlaw.com
www.twilcoxlaw.com

INVOICE

Invoice # 675
Billing through 01/31/2024

Village of Itasca
550 W Irving Park Rd
Itasca, IL 60143

00200

CP-KCS Merger

Client Reference Number: 00529
00201

CPKC Merger Appeal

Client Reference Number: 00529

Date Description Hours Rate Total
01/02/2024 Review D.C. Order and correspond with METRA 0.80 $585.00 $468.00
and UP counsel
01/03/2024 Review cases and revise draft brief section OEA 3.50 $585.00 $2,047.50
analysis
01/04/2024 Work on draft opening brief; research cases and 0.50 $585.00 $292.50

review record for decision

01/05/2024 Calls with counsel for Metra and UP; revise draft 430 $585.00 $2,515.50

Page 1 of 3





01/08/2024

01/09/2024

01/10/2024

01/11/2024

01/16/2024

01/18/2024

01/19/2024

01/22/2024

01/23/2024

01/24/2024

01/25/2024

01/26/2024

01/27/2024

01/29/2024

01/30/2024

brief by expanding sections on FEIS and DEIS

Research and revise opening brief; review DEIS
and FEIS filing of Coalition representatives to
discuss case status and brief process

Work on draft opening brief; call with L.E. Peabody
and Associates

Review record and cases and revise and expand
draft opening brief

Work on opening brief; review Village of Barrington
cases and FEIS treatment

Review and revise opening brief; review Northern
Plains Resource Council case and incorporate into
brief

Revise and expand opening brief; start review of
Metra brief

Revise and expand opening brief call with Metra
counsel; review first draft of Metra brief

Review brief; review cases and revise argument
section

Revise and expand argument section of brief;
review cases and decisions

Revise and expand opening brief and send to
Metra outside counsel; revise Table of Contents;
Table of Authorities; record citations

Revise and expand opening Brief

Review Metra Opening Brief and revise Coalition
Opening Brief; call with Metra outside counsel;
Emails with client group and L.E. Peabody

Review and edit opening Brief; fill in record
citations

Revise brief and fill in citations; calls with Rob
Mulholland about DEIS and FEIS; revise draft to
comply with court rules

Revise brief and check citations; calls with L.E.

Page 2 of 3

5.50

3.30

5.50

3.00

3.80

4.20

5.40

6.70

5.40

5.00

4.40

4.90

2.80

6.80

4.40

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$3,217.50

$1,930.50

$3,217.50

$1,755.00

$2,223.00

$2,457.00

$3,159.00

$3,919.50

$3,159.00

$2,925.00

$2,574.00

$2,866.50

$1,638.00

$3,978.00

$2,574.00





Peabody; work on format and compliance with
court rules

01/31/2024 Cite check and revise standing sections; review 440 $585.00 $2,574.00
Metra draft; calls with L.E. Peabody and Eric
Pilska; assemble addendums; review court rules

on briefs
Hours Subtotal 84.6
00202
CPKC Merger Oversight
Client Reference Number: 00529
Date Description Hours Rate Total
01/03/2024 Review and respond to emails on rail car tracking 0.40 $585.00 $234.00
technology
01/04/2024 Call with Evan Summers about rail crossing delay 2.00 $585.00 $1,170.00
data; revise draft email to CPKC on Linq Thingz
program; review past correspondence with CPKC
01/09/2024 Work on oversight matters; Ling Thingz questions 0.70 $585.00 $409.50
01/11/2024 Prepare for and participate in video call with 1.50 $585.00 $877.50
Coalition members
01/18/2024 Review data submitted by CPKC; chart from L.E. 1.10 $585.00 $643.50
Peabody; send to client group; collect materials for
Lissa Druss
Hours Subtotal 5.7
Hours Total 90.3

Total Professional Services $52,825.50

Page 3 of 3





Law Office of Thomas W. Wilcox, LLC

1629 K Street NW Suite 300
Washington, DC 20006
(202) 508-1065
tom@twilcoxlaw.com
www.twilcoxlaw.com

INVOICE

Invoice # 698
Billing through 02/29/2024

Village of Itasca
550 W Irving Park Rd
Itasca, IL 60143

00200

CP-KCS Merger

Client Reference Number: 00529
00201

CPKC Merger Appeal

Client Reference Number: 00529

Date Description Hours Rate Total
02/01/2024  Finalize opening brief of Coalition 410 $585.00 $2,398.50
02/02/2024 Finalize and file opening brief 0.80 $585.00 $468.00
02/05/2024 Follow up to brief; corrections submitted to D.C 0.80 $585.00 $468.00

Circuit
Hours Subtotal 5.7

Page 1 of 2





00202

CPKC Merger Oversight

Client Reference Number: 00529

Date

02/12/2024

02/13/2024

02/19/2024

02/20/2024

02/21/2024

02/26/2024

02/28/2024

Description

Review emails concerning oversight status and
next steps; call with L.E. Peabody

Prepare for and participate in call with Coalition
leadership to discuss oversight status and process

Review and respond to email about Ling Thingz
and suggested path forward

Review emails and documents related to oversight
and mitigation measures; begin drafting outline of
STB filing; emails to client group about path
forward

Call with Tom Crowley to discuss oversight and
Metra role; call with Metra outside counsel; work
on filing outline

Review documents and emails and revise draft
STB filing; send draft to client group with
comments

Review and edit draft response to CPKC third
monthly report

Hours

1.20

1.30

0.40

3.90

1.80

2.70

1.60

Rate

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

Hours Subtotal

Hours Total

Total Professional Services

Page 2 of 2

Total

$702.00

$760.50

$234.00

$2,281.50

$1,053.00

$1,579.50

$936.00

12.9

18.6

$10,881.00
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From: Amy Kent

To: jeremy.hiebert@trainfocorp.com; jmermuys@wooddale.com; josh@Ilocalimpactanalytics.com;
kozal r@cityofelgin.org; Kurtis Pozsgay; SSkrycki@bartlettil.gov; dwebb@hpil.org; PSchumacher@bartlettil.gov;
bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers; JBielawski@roselle.il.us;
jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com; William.Eidson@dupageco.org;
Lissa Druss; Sidney Kenyon

Subject: Coalition to Stop CPKC DRAFT Agenda March 28, 2024
Date: Thursday, March 28, 2024 10:26:19 AM
Attachments: image001.png

image002.png
image003.png
Coalition to Stop CPKC DRAFT Agenda March 28, 2024.docx

CAUTION: This email originated from outside of the organization.

Good morning, Coalition,

Attached is the DRAFT agenda for today’s meeting. Please let us know if you have any questions.

See you all at 11:30!

Thank you,
Amy
Amy Kent -
2
Senior Strategist ,.’ .';‘.\\\
7, Lo ® N\
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Coalition to Stop CPKC

DRAFT Agenda

11:30 a.m.

March 28, 2024



1) Call To Order

2) TRAINFO

a) SS4A Grant

3) March 21, 2024, Meeting Recap

4) Legal Update

a) March 12, 2024, letter to CPKC counsel

b) LinqThingz/CPKC contract request

c) Next steps with CPKC counsel

5) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz

(1) Elgin to serve as “Pilot Program”

(2) Umbrella agreement standards

(3) References

6) New Business

7) Old Business

8) Adjournment



image1.png







image2.png








From:
To:

Subject:
Date:
Attachments:

Amy Kent

jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; SSkrycki@bartlettil.gov; dwebb@hpil.org;
PSchumacher@bartlettil.gov; bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers;
JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com;
William.Eidson@dupageco.org; Lissa Druss; Sidney Kenyon; Tom Wilcox

Coalition to Stop CPKC Draft Agenda Packet for May 9, 2024

Thursday, May 9, 2024 9:06:24 AM
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Coalition to Stop CPKC DRAFT Agenda May 9, 2024.docx

CPKC Invoice Tracker Packet rvs.pdf

CP Merger Coalition Invoice Tracker 05.3.24.xIsx

Coalition to Stop CPKC DRAFT Minutes April 25, 2024[68]1.docx

Coalition to Stop CPKC DRAFT Minutes April 11, 2024[51].docx

CAUTION: This email originated from outside of the organization.

Good morning, Coalition members,

Please find attached today’s meeting agenda, minutes from the last two meetings, and the most
recent set of invoices.

Seeyouall at 11:30 a.m.

Thank you!
Amy
Amy Kent -
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Coalition to Stop CPKC

DRAFT Agenda

		11:30 a.m.

May 9, 2024



1) Call To Order

2) Approval of Minutes

3) Legal Update

a) STB filing

b) LinqThingz agreement

4) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz progress update

b) TRAINFO

i) SS4A progress update

5) New Business

6) Old Business

7) Adjournment



image1.png







image2.png








CPKC MERGER COALITION

INVOICE TRACKER
Invaices as of 5.3.24

Communication
Vendor Invoice Number Date Description Amount Paid by tasca
Strategla 1568 2/28/2022 Professional Services from 2/1/22 to 2/28/22 $ 12,000.00 4f7/2022
Strategia 1581 4f1/2022 Professional Services from 3/1/22 ta 3/31/22 $ 10,835.00 4/21/2022
Strategia 1604 5/10/2022 Professional Servicas from 4/1/22 ta 4/30/22 $ 9,115.70 s/17/2022
Strategla 1624 5/26/2022 Professional Services from 5/1/22 to 5/31/22 $ 9,033.00 sf1/2022
Strategia 1643 7/6/2022 Professional Services from 6/1/22 - 6/30/22 s 9,633.00 7132022
Strategia 1852 7/30/2022 Professional Services from 7/1/22 -7/30/22 g 9,033,00 8/16/2022
Strategia 1687 9/1/2022 Prafessional Services from 8/1/22-9/7/22 $ 9,447.11 8/20/2022
Strategia 1885 9/30/2022 Professional Services from 9/9/22-9/30/22 5 15,134.41 10/12/2022
Strategla 1715 10/30/2022 Professional Services from 10/1/22-10/30/22 $ 9,033.00 11/15¢2022
Strategia 1737 12/5/2022 Prafessional Services from 11/1/22-11/30/22 $ 5,169.25 12/20/2022
Strategia 1757 12f29/2022 Prafessional Services from 12/1/22-12/29/22 s 2576.75 1/24/2023
Strategia 1772 2/1/2023 Professfonal Services from 1/1/23-1/31/23 $ 3,532.25 2/21/2023
Strategia 1791 3/1/2023 Professional Services from 2/1/23-2/28/23 $ 9,000.00 4/18/2023
Strategia 1795 3/30/2023 Professional Services from 3/1/23-3/30/23 $ 9,000,00 4/18/2023
Srategia 1823 5/1/2023 Professlonal Services from 3/30/23-4/27/23 ] 4,570.50 6/6/2023
Strategia 1843 8172023 Professfanal Servicas from 5/2/23-5/31/23 s 8,021.92 5/20/2023
Strategia 1855 6/29/2023 Professional Services fram 6/1/23-6/29/23 $ 4,995.54 7/18/2023
Strategia 1877 8/1/2023 Professional Services from 7/1/23-7/31/23 $ 3,348,75 9/18/2023
Strategia 1338 9/2/2023 Professional Services from 8/1/23-8/31/23 $ 3,491.25 /192023
Strategia 1912 10/1/2023 Professional Services from 8/30/23-10/1/23 H 5,837,954 1071772023
Strategia 1929 11/1/2023 Professional Services from 10/1/23-10/31/23 - 855.00 11/28/2023
Strategia 1340 12/4/2023 Professional Services from 10/31/23-11/30/23 B 3,453.00 12/19/2023
Strategia 1926 11/1/2023 Professional Services frem 10/5/23-11/1/23 s 3,980.25 1/9/2024
Strategia 1964 1/4{2024 Professional Services from 11/30/23-12/31/23 $ 7,924.59 1/23/2024
Strategia 1981 232024 Professional Services from 12/28/23-1/31/24 $ 8,184.75 2/20/2024
Strategia 1954 3/1/2024 Professional Services fram 1/31/24-2/27724 s 4,702.50 3/18/2024
Strategia 2018 4/1/1024 Professional Sarvices fram 3/ 31/24 $ 7.880.97
Total [s 189,315.43
Vendor Invoice Number Date Description Amount Paid by Itasca
Christopher Burke 171821 1/12/2022 Professional Services from November 28, 2021 to December 31, 2021 $ 13,584.00 3/15/2022
Christopher Burke 172546 2/9/2022 Professional Services from January 1, 2022 to January 29, 2022 % 3/1/2022
Christopher Burke 173869 &/7/2022 Professional Services from February 27, 2022 to March 26, 2022 s 4/19/2022
Christopher Burke 178428 10/6/2022 Professional Services from August 28, 2022 to September 24, 2022 $ 2/22/2023
Total |3
Vendor Invoice Number Date Description Paid by Itasca
Gewa't Hamiltan 5914-390-1 8/26/2022 Professional Services fram May 10, 2022 to July 31, 2022 $ 1071872022
Gewait Hamilton 5914-200-2 3/29/2023 Professional Services from August 1, 2022 to February 26, 2023 5 4/18/2023
Total — | §
Expert Witnesses
Vendor Invoice Number Date Description Amount Paid by Itasca
Rallroad Industries 17135 2/25/2022 Professional Services from2/2/22 to 2/25/22 $ 13,125.00 4/5/2022
Raflroad Industries 17141 3/25/2022 Professional Services from 3/1/22 to 3/25/22 s 5,425.00 af5/2022
Railroad Industries 17150 4/30/2022 Professional Services from 3/29/22 to 4/30/22 $ 4,784.50 §/17{2022
Railroad Industries 17160 5/31/2022 Professional Services from 5/1/22 to 5/31/22 H 3,412.50 6/21/2022
Raflroad Industries 17166 6/30/2022 Professional Services from 6/1/22 to 6/30/22 $ 411275 7/19/2022
Raflroad Industries 17176 71312022 Professional Services from 7/1/22 to 7/31/22 $ 2,437.50 8/16/2022
Railroad Industries 17184 8/31/2022 Prafessional Services frem B/1/22 to 8f31/22 H 2,980.25 9/20/2022
Raflroad Industries 17197 9/30/2022 Professional Services from 9/5/22-9/30/22 $ 2,548.00 10/18/2022
Railroad Industries 17206 10/31/2022 Professional Services from 10/1/2022-10/31/2022 $ 1,085.00 11/15/2022
Railroad Industries 17224 1/31/2023 Professional Services from 1/1/23-1/31/23 ] 234.50 2/21/2023
Railroad Industries 17230 2f28/2023 Professional Services from 2/1/23-2/28/23 5 234.50 3/21/2023
Total s 40,384.50 |
Economic Cansulting
Vendar Invoice Number Date Description Amount Paid by Itasca
L.E. Peabady & Assoclates, Inc. 80223 8/2{2023 Professional Services from 7/1/23 te 7/31/23 5 29,554.60 9/21/2023
L.E. Peabody & Associates, Inc. 110323 11/3/2023 Professional Services from 10/1/23 - 10/31/23 $ 23,500.00 11/28/2023
L.E. Peabady & Associates, Inc. 120423 12/4/2023 Professional Services from 11/1/23 - 11/30/23 $ 8,500.00 1/23/2024
L.E. Peabody & Associates, Inc 10324 1/3/2024 Professional Services from 12/1/23 - 12/31/23 5 10,000.00 1/23/2024
L.E. Peabody & Assacates, Inc. 20124 2/1/2024 Professional Services from 1/1/24-1/31/24 H 22,550,00 2/20/2024
L.E. Peabady & Associates, Inc. 30124 3/1/2024 Professional Services from 2/1/24-2/29/24 $ 5,000.00 3/19/2024
L £ Peabody & Associates, Inc 40124 4/2/2024 Prafessional Services from 3/1/24-3/31/24 5 5,000.00
L.£. Peabody & Associates, Inc. 50124 5/1/2024 Professional Services fram 4/1/24-4/30/24 S 5,000.00
Tatal s 109,104.60 |
Legal
Vendor Invoica Number Date Description Amount Paid by Nasca
Law Office of Thomas Wilcox 143 12/31/2021 Professional Services from 12/10/21 to 12/27/21 $ 4,350.50 3/15/2022
Law Office of Thomas Wilcox 159 1/31/2022 Professional Services from 1/04/22 to 01/31/22 § 12,938.50 3/1/2002
Law Office of Thomas Wilcox 173 2/28/2022 Professional Services from 2/02/22 to 02/28/22 $ 47,912.00 4/19/2022
Law Qffice of Thomas Wilcox 188 3/31/2022 Prafessional Services from 3/02/22 to 03/30/22 5 12,148.00 a/1/2022
Law Office of Thomas Wilcox 09 4/30f2022 Prafessional Services from 4/01/22 ta 4/30/22 3 8,192.50 4f21/2022
Law Office of Thomas Wilcox 232 5/31/2022 Professional Services from 5/1/22 to 5/31/22 $ 4,859.00 6/21/1022
Law Qffice of Thomas Wilcox 248 6/30/2022 Prafessional Services from 6/1/21 to 6/30/22 $ 12,995.00 7/19/2022
Law Office of Thomas Wiicox 265 7/31/2022 Professional Services from 7/1/22 10 7/31/22 5 21,018.00 8/16/2022
Law Office of Thomas Wilcox 285 8/31/2022 Professional Services from B/1/22 to B/31/22 $ 17,063.00 9/20/2022
Law Office of Thomas Wilcox 3oL 9/30/2022 Professlonal Services from 9/5/22-5/30/22 $ 26,936.87 10/18/2022
Law Office of Thomas Wiicox 315 10/31/2022 Professional Services from 10/1/22-10/31/22 H 35,708.00 11/15/2022
Law Office of Thomas Wilcox 330 11/30f2022 Prafessional Services from 11/1/22-11/30/22 s 3,164.00 1/10/2023
Law Office of Thomas Wilcox a7a 1/31/2022 Professional Services from 1/1/23-1/31/23 $ 5,089.50 2/21/2023
Law Office of Thomas Wilcox 399 2/28/{2023 Professional Services from 2/1/23-2/28/23 s 10,062.00 3f21/2023
Law Office of Thomas Wilcox 424 3/31/2023 Professional Services from 3/1/23-3/31/23 $ 14,976.00 4/18f2023
Law Office of Thomas Wilcox 443 4/30/2023 Professional Services from 4/1/23 - 4/30/23 $ 6,124.17 6/6/2023
Law Office of Thomas Wilcox 478 5/31/2023 Prafessional Services from 5/1/23 - 5/31/23 H 1354550 8/15/2023
Law Office of Thomas Wilcox 503 6/20/2023 Prafessional Services from 6/1/23-6/30/23 s 6,376.50 7/1B/2023
Law Office of Thomas Wilcox 526 7/31/2023 Professional Services from 7/1/23 - 7/31/23 § 13,630.50 8/15/2023
Law Office of Thomas Wilcox 552 8/31/2023 Prafessional Services from §/1/23 - 8/31/23 $ 8,599.50 5/18/2023
Law Office of Thomas Wilcox 578 9/30/2023 Professional Services from 9/1/23 - 9/30/23 $ 14,449.50 10/17/2023
Law Cffice of Thamas Wilcox 604 10/31/2023 Prafessional Services from 10/1/23 - 10/31/23 $ 9,243.00 11/28/2023
Law Office of Thomas Wilcox 629 11/30/2023 Prafessional Services from 11/1/23-11/30/23 $ 19,305.00 1/5/2024
Law Cffice of Thomas Wilcox 850 12/31/2023 Prafessional Services from 12/1/23 - 12/31/23 s 10,120.50 1/23/2024
Law Cffice of Thomas Wilcox 675 1/31/2024 Prafessianal Services from 1/2/24-1/31/24 s 52,825.50 2/20/2024
Law Office of Thomas Wileox €98 2/28/2024 Professional Services from 2/1/24-2/29/24 $ 10,881.00 3/19/2024
Law Office of Thomas Wileax 724 3/31/2024 Services from 3/1/24-3/31/24 s S93.78
[Totl s 413,107.33
GRAND TOTAL $ 772,895.69
DUE BY EACH AGENCY (1/9 OF TOTAL) $ 85,877.30
TOTAL NEW INVOICES REQUIRING APPROVAL § 2857476






L. E. PEABODY & ASSOCIATES, INC.

ECONOMIC CONSULTANTS
3
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THOMAS D. CROWLEY i o
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WILLIAM W. HUMPHREY ’ Phone (703)836-0100 Phone (703) 299-404] 5

ALLISON C. REID
THOMAS D. COOPER
MICHAEL E. LILLLS
ROGER C, PRESCOTT
PHILIP H. BURRIS

Phone (520} 5?1-1060 Fax  (703)836-0285

Ve
Writer’s Email: TC@LEPEABODY.COM FOUNDED 1956

CHRISTENA NIELSEN Direct Line: 703-299-4050 AS FORD K. EDWARDS
MICHAEL R. GROENE May 1, 2024

AMY M. SPELKE 1959-1965

RAY H. THIBAULT EDWARDS & PEABODY
BENJAMIN M. BUCHANAN

AUSTIN C. ORELUP

Ms. Carie Anne Ergo
Village of Itasca

550 W Irving Park Road
Itasca, IL 60143

Dear Ms. Ergo:

Here is our invoice for services rendered during the month of April, 2024 on behalf of

Coalition to Stop CPKC.

During the month of April 2024, we conducted the following work for the

Coalition to Stop CPKC related to the impact of the CP-KCS Merger:

1. Work performed under monthly retainer arrangement ($5,000 monthly cap)

a. Update delay model tables to incorporate April production (March 2024 data).

b. Develop and summarize running 52-week weekly train statistical trends

i.  Develop 3 charts

c. Develop list of data limitations which reduce the utility of CPKC reported data
for measuring and monitoring operational changes and their impact on surface
transportation system performance
Correspondence with Counsel regarding the above. _
STATUS: Project will continue on a month-to-month basis.
f. Invoice Amount - $5,000

o o

2. Work performed under Task 1 - Developing support for a Filing Re: Disconnects
between STB’s required railroad operating data reporting and operating data used as
inputs to OEA’s delay models (85,000-7,000 project cap)

a. ldle.
b. STATUS: Project is completed.
¢. Invoice Amount - $0

3. Work performed under Task 2 Re: - Developing support for a Filing Re: Using a vetted

and corrected version of OEA’s delay model to track and monitor the impact of the





Ms. Carrie Anne Ergo
May 1, 2024
Page 2 of 2

merger on traffic delay going forward, to include preliminary results based on reported
data. ($8,000-10,000 project cap)
a. Idle.
b. STATUS: Project is 50% completed, awaiting determination of proper
venue and timing for filing.
c. Invoice Amount - $0

4. Work performed under Task 3 Re: - Analytical support for a filing of an Appellate Brief
with the U.S. Court of Appeals for the D.C. Circuit related to the Surface Transportation
Board’s (“STB™) March 15, 2023 Decision approving the merger between CP and KCS,
and the STB’s reliance on a flawed Environmental Impact Statement (“EIS”) prepared by
the Office of Environmental Analysis (“OEA’). ($13,500-19,500 project cap)

a. ldle.
b. STATUS: Project is completed.
¢. Invoice Amount - $0

5. Total amount of this invoice (Item 1f + 2¢ + 3¢ +4¢) equals 35,000

Please mail your payment to the L. E. Peabody & Associates, Inc. Alexandria, Virginia
address above.

Very truly yours,

o)) Canlly

Thomas D. Crowley

TDC:cn
CC: Deanne Curelo
Accounts Payable

L. E. PEABODY & ASSOCIATES, INC.
ECONOMIC CONSULTANTS





L. E. PEABODY & ASSOCIATES, INC.
EcoNoMIC CONSULTANTS

1501 DUKE STREET

THOMAS D. CROWLEY

. PUSCH V

TIMOTHY D. CROWLEY Ll P;um; l;f)w LANE Sutte 200 7 HORICON AVENUE
Eg:;i?::;mm o Tucson: ARIZONA 85737 ALEXANDRIA, VIRGINIA 22314 GLENS FALLS, NEW YORK 12801
WILLIAM W. HUMPHREY ’ Phone (703)836-0100 Phone (703)299-4041

ALLISON C.RED Phone (520) 531-1060

THOMAS D. COOPER
MICHAEL E. LILLIS
ROGER C. PRESCOTT . 5
PHILIP H. BURRIS Writer's Email: TC@LEPEABODY.COM FOUNDED 1956
CHRISTENA NIELSEN Direct Line: 703-299-4050 AS FORD K. EDWARDS
MICHAEL R. GROENE

AMY M. SPELKE 1959-1965

RAY H. THIBAULT EDWARDS & PEABODY
BENJAMIN M, BUCHANAN :
AUSTIN C. ORELUP April 2, 2024

Fax  (703)836-0285

Ms, Carie Anne Ergo
Village of Itasca

550 W Irving Park Road
Itasca, IL 60143

Dear Ms. Ergo:

Here is our invoice for services rendered during the month of March, 2024 on behalf of
Coalition to Stop CPKC.

During the month of March 2024, we conducted the following work for the
Coalition to Stop CPKC related to the impact of the CP-KCS Merger:

1. Work performed under monthly retainer arrangement ($5,000 monthly cap)

a. Update delay model tables to incorporate March production (February 2024
data).

b. Develop and summarize weekly and daily train stats to support development of
One Year Later summary document (press release)

c. Review and edit drafts of One Year Later document
Review materials related to LinkThings

e. Correspondence with Counsel regarding AEI scanner data collection and
limitations.

f. STATUS: Project will continue on a month-to-month basis.
Invoice Amount - $5,000

2. Work performed under Task 1 - Developing support for a Filing Re: Disconnects
between STB’s required railroad operating data reporting and operating data used as
inputs to OEA’s delay models ($5,000-7,000 project cap)

a. Idle.
b. STATUS: Project is completed.
c. Invoice Amount - $0





Ms. Carrie Anne Ergo
April 2, 2024
Page 2 of 2

3. Work performed under Task 2 Re: - Developing support for a Filing Re: Using a vetted
and corrected version of OEA’s delay mode] to track and monitor the impact of the
merger on traffic delay going forward, to include preliminary results based on reported
data. ($8,000-10,000 project cap)

a. Idle.

b. STATUS: Project is 50% completed, awaiting determination of proper
venue and timing for filing.

¢. Invoice Amount - $0

4. Work performed under Task 3 Re: - Analytical support for a filing of an Appellate Brief
with the U.S. Court of Appeals for the D.C. Circuit related to the Surface Transportation
Board’s (“STB”) March 15, 2023 Decision approving the merger between CP and KCS,
and the STB’s reliance on a flawed Environmental Impact Statement (“EIS”) prepared by
the Office of Environmental Analysis (“OEA™). ($13,500-19,500 project cap)

a. Idle.
b. STATUS: Project is completed.
c. Invoice Amount - $0

5. Total amount of this invoice (Item 1g + 2¢ + 3¢ +4c¢) equals 55,000

Please mail your payment to the L. E. Peabody & Associates, Inc. Alexandria, Virginia
address above.

Very truly yours,

o~ ) - ] r
[ ol aa-: \J | Aatd/

Thomas D. Crowley

TDC:drk
CC: Deanne Curelo
Accounts Payable

L. E. PEABODY & ASSOCIATES, INC.
ECONOMIC CONSULTANTS





Law Office of Thomas W. Wilcox, LLC

1629 K Street NW Suite 300
Washington, DC 20006
(202) 508-1065
tom@twilcoxlaw.com
www.twilcoxlaw.com

INVOICE

Invoice # 724
Billing through 03/31/2024

Village of Itasca
550 W Irving Park Rd
ltasca, IL 60143

00200

CP-KCS Merger

Client Reference Number: 00529

00201

CPKC Merger Appeal

Client Reference Number: 00529

00202

CPKC Merger Oversight

Client Reference Number: 00529
Professional Services

Date Description Hours Rate Total

Page 1 of 3





03/01/2024

03/05/2024

03/07/2024

03/11/2024

03/12/2024

03/18/2024

03/19/2024

03/20/2024

03/21/2024

03/28/2024

Expenses

Date
03/21/2024
03/21/2024
03/21/2024

03/22/2024

Finalize review of response to third quarterly report
and send redline to client group

Work on oversight matters (response to OEA);
data collection; potential STB filing

Work on oversight strategy; emails and phone call
with Evan Summers

Draft letter to CPKC counsel on mitigation; review
documents

Revise and finalize letter to CPKC counsel on
mitigation

Review Linz Things emails and draft agreement
and provide comments

Prepare for meeting with Coalition and CPKC,;
draft questions for CPKC; review draft agreements

Prepare for call with Coalition representatives and
for meeting with CPKC; participate in call

Prepare for meeting with CPKC while traveling to
Chicago to attend meeting and post meeting
discussion with Coalition and Metra
representatives; follow up work while traveling on
return trip

Review notes from meeting with CPKC and send
email to CPKC counsel; participate in call with
coalition; follow up to call

Description

Travel: Uber Chicago

Travel: Airline travel from TPA to Chicago
Travel: TPA parking

Travel: Uber Chicago

Page 2 of 3

0.80

1.20

0.70

1.90

2.90

0.80

1.90

0.50

4.50

1.70

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

Hours Subtotal

$468.00

$702.00

$409.50

$1,111.50

$1,696.50

$468.00

$1,111.50

$292.50

$2,632.50

$994.50

16.9

Total

$38.90
$600.36

$24.00

$44.03





Hours Total 16.9

Total Professional Services $10,593.79

Page 3 0of 3





Strategia Consulting LLC Attn: Lissa Druss
1827 N 79th Ct

Eimwood Park, IL 60707
Lissa@teamstrategia.com

teamstrategia.com

BILL TO

Carie Anne Ergo
Coalition to Stop CPKC
550 W Irving Park Rd

ltasca, IL 60143

# 2016
DATE 04/01/2024

TERMS Due on receipt

DATE DESCRIPTION

03/01/2024  Advanced warning spreadsheet
distribution

03/04/2024  Legal update review. Blocked
crossings

03/05/2024 CPKC Data review/Wilcox

03/08/2024  Constant Contact review/ 1-year
review, third quarter report review

03/08/2024 CPKC meeting minutes & agenda

03/11/2024  Year-one recap letter, Legislative
outreach

03/11/2024 |CC call and follow-up

03/12/2024  Year-one letter recap edits and
review

03/12/2024  Letter to CPKC Counsel review &
edits, legislative draft review

03/14/2024  Bi-weekly Coalition meeting

03/14/2024  One-year letter finalized, sent to
media, follow-up, legislative updates

03/15/2024  Legislative updates

03/18/2024 Website edits, media relations, draft
talking points, legislative update

03/18/2024  Tech prep for CPKC meeting at
Hanover Park

03/19/2024  Strategy scheduling, meeting follow-
up, LinaThingz emails

03/20/2024 SS4A Grant review w/ TRAINFO

HOURS
0:30

0:30

0.50
1:45

1:30
2:00

0:30
2:00

1:30

1:30

1:30

2:15

0:45

1:45

1:00

RATE
285.00

285.00

285.00
285.00

285.00
285.00

285.00
285.00

285.00

285.00
285.00

285.00
285.00

285.00

285.00

285.00

AMOUNT
142.50

142.50

142.50
498.75

427.50
570.00

142.50
570.00

427.50

427.50
427.50

285.00
641.25

213.75

498.75

285.00





DATE
03/20/2024

03/21/2024

03/21/2024
03/26/2024
03/28/2024

DESCRIPTION
CPKC Strategy call, meeting
planning

CPKC meeting at Hanover Park,
follow-up

Jimmy John's CPKC Meeting
Draft agenda for March 28

Coalition meeting and follow-up,
legislative update

Thank you for our partnership.

Timothy Bradley

Strategia Consulting LLC

BALANCE DUE

HOURS
1:00

3:30

0:30

RATE  AMOUNT
285.00 285.00
285.00 997.50
143.47 14347
285.00 142.50
285.00 §70.00

$7,980.97
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Invoices

		CPKC MERGER COALITION
INVOICE TRACKER
Invoices as of 5.3.24

		Communication

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca		Approved by Coalition

		Strategia		1568		2/28/22		Professional Services from 2/1/22 to 2/28/22		$   12,000.00		4/7/22

		Strategia		1581		4/1/22		Professional Services from 3/1/22 to 3/31/22		$   10,834.00		4/21/22

		Strategia		1604		5/10/22		Professional Services from 4/1/22 to 4/30/22		$   9,115.70		5/17/22		New - For 6.16.22 Meeting

		Strategia		1624		5/26/22		Professional Services from 5/1/22 to 5/31/22		$   9,033.00		6/7/22		New - For 6.16.22 Meeting

		Strategia		1643		7/6/22		Professional Services from 6/1/22 - 6/30/22		$   9,033.00		7/12/22

		Strategia		1652		7/30/22		Professional Services from 7/1/22 -7/30/22		$   9,033.00		8/16/22

		Strategia		1687		9/1/22		Professional Services from 8/1/22-9/7/22		$   9,447.11		9/20/22

		Strategia		1695		9/30/22		Professional Services from 9/9/22-9/30/22		$   15,134.41		10/12/22

		Strategia		1715		10/30/22		Professional Services from 10/1/22-10/30/22		$   9,033.00		11/15/22

		Strategia		1737		12/5/22		Professional Services from 11/1/22-11/30/22		$   5,189.25		12/20/22

		Strategia		1757		12/29/22		Professional Services from 12/1/22-12/29/22		$   2,576.75		1/24/23

		Strategia		1772		2/1/23		Professional Services from 1/1/23-1/31/23		$   3,539.25		2/21/23

		Strategia		1791		3/1/23		Professional Services from 2/1/23-2/28/23		$   9,000.00		4/18/23

		Strategia		1795		3/30/23		Professional Services from 3/1/23-3/30/23		$   9,000.00		4/18/23

		Strategia		1823		5/1/23		Professional Services from 3/30/23-4/27/23		$   4,570.50		6/6/23

		Strategia		1843		6/1/23		Professional Services from 5/2/23-5/31/23		$   8,021.92		6/20/23

		Strategia		1855		6/29/23		Professional Services from 6/1/23-6/29/23		$   4,995.54		7/18/23

		Strategia		1877		8/1/23		Professional Services from 7/1/23-7/31/23		$   3,348.75		9/19/23

		Strategia		1898		9/2/23		Professional Services from 8/1/23-8/31/23		$   3,491.25		9/19/23

		Strategia		1912		10/1/23		Professional Services from 8/30/23-10/1/23		$   5,837.94		10/17/23

		Strategia		1929		11/1/23		Professional Services from 10/1/23-10/31/23		$   855.00		11/28/23

		Strategia		1940		12/4/23		Professional Services from 10/31/23-11/30/23		$   3,453.00		12/19/23

		Strategia		1926		11/1/23		Professional Services from 10/5/23-11/1/23		$   3,980.25		1/9/24

		Strategia		1964		1/4/24		Professional Services from 11/30/23-12/31/23		$   7,924.59		1/23/24

		Strategia		1981		2/3/24		Professional Services from 12/28/23-1/31/24		$   8,184.75		2/20/24

		Strategia		1994		3/1/24		Professional Services from 1/31/24-2/27/24		$   4,702.50		3/19/24

		Strategia		2016		4/1/24		Professional Services from 3/1/24-3/31/24		$   7,980.97

								Total		$   189,315.43

								Municipal Share		$   18,183.23		9.6047%

								Dupage County Share		$   43,849.62		23.1622%

								Total		$   189,315.43

		Engineering

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca		Approved by Coalition

		Christopher Burke		171821		1/12/22		Professional Services from November 28, 2021 to December 31, 2021		$   13,584.00		3/15/22

		Christopher Burke		172546		2/9/22		Professional Services from January 1, 2022 to January 29, 2022		$   502.00		3/1/22

		Christopher Burke		173869		4/7/22		Professional Services from February 27, 2022 to March 26, 2022		$   466.50		4/19/22

		Christopher Burke		178428		10/6/22		Professional Services from August 28, 2022 to September 24, 2022		$   340.00		2/22/23

								Total		$   14,892.50

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca

		Gewalt Hamilton		5914-990-1		8/26/22		Professional Services from May 10, 2022 to July 31, 2022		$   4,791.55		10/18/22

		Gewalt Hamilton		5914-900-2		3/29/23		Professional Services from August 1, 2022 to February 26, 2023		$   1,299.78		4/18/23

								Total		$   6,091.33

								Engineering Total		$   20,983.83

								Municipal Share		$   2,015.44		9.6047%

								Dupage County Share		$   4,860.32		23.1622%

								Total		$   20,983.83

		Expert Witnesses

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca		Approved by Coalition

		Railroad Industries		17135		2/25/22		Professional Services from2/2/22 to 2/25/22		$   13,125.00		4/5/22

		Railroad Industries		17141		3/25/22		Professional Services from 3/1/22 to 3/25/22		$   5,425.00		4/5/22

		Railroad Industries		17150		4/30/22		Professional Services from 3/29/22 to 4/30/22		$   4,784.50		5/17/22		New - For 6.16.22 Meeting

		Railroad Industries		17160		5/31/22		Professional Services from 5/1/22 to 5/31/22		$   3,412.50		6/21/22

		Railroad Industries		17166		6/30/22		Professional Services from 6/1/22 to 6/30/22		$   4,117.75		7/19/22

		Railroad Industries		17176		7/31/22		Professional Services from 7/1/22 to 7/31/22		$   2,437.50		8/16/22

		Railroad Industries		17184		8/31/22		Professional Services from 8/1/22 to 8/31/22		$   2,980.25		9/20/22

		Railroad Industries		17197		9/30/22		Professional Services from 9/5/22-9/30/22		$   2,548.00		10/18/22

		Railroad Industries		17206		10/31/22		Professional Services from 10/1/2022-10/31/2022		$   1,085.00		11/15/22

		Railroad Industries		17224		1/31/23		Professional Services from 1/1/23-1/31/23		$   234.50		2/21/23

		Railroad Industries		17230		2/28/23		Professional Services from 2/1/23-2/28/23		$   234.50		3/21/23

								Total		$   40,384.50

								Municipal Share		$   3,878.82		9.6047%

								DuPage County Share		$   9,353.94		23.1622%

								Total		$   40,384.50



		Economic Consulting

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca

		L.E. Peabody & Associates, Inc.		80223		8/2/23		Professional Services from 7/1/23 to 7/31/23		$   29,554.60		9/21/23

		L.E. Peabody & Associates, Inc.		110323		11/3/23		Professional Services from 10/1/23 - 10/31/23		$   23,500.00		11/28/23

		L.E. Peabody & Associates, Inc.		120423		12/4/23		Professional Services from 11/1/23 - 11/30/23		$   8,500.00		1/23/24

		L.E. Peabody & Associates, Inc.		10324		1/3/24		Professional Services from 12/1/23 - 12/31/23		$   10,000.00		1/23/24

		L.E. Peabody & Associates, Inc.		20124		2/1/24		Professional Services from 1/1/24-1/31/24		$   22,550.00		2/20/24

		L.E. Peabody & Associates, Inc.		30124		3/1/24		Professional Services from 2/1/24-2/29/24		$   5,000.00		3/19/24

		L.E. Peabody & Associates, Inc.		40224		4/2/24		Professional Services from 3/1/24-3/31/24		$   5,000.00

		L.E. Peabody & Associates, Inc.		50124		5/1/24		Professional Services from 4/1/24-4/30/24		$   5,000.00

								Total		$   109,104.60

		Legal

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca		Approved by Coalition

		Law Office of Thomas Wilcox		143		12/31/21		Professional Services from 12/10/21 to 12/27/21		$   4,350.50		3/15/22

		Law Office of Thomas Wilcox		159		1/31/22		Professional Services from 1/04/22 to 01/31/22		$   12,938.50		3/1/22

		Law Office of Thomas Wilcox		173		2/28/22		Professional Services from 2/02/22 to 02/28/22		$   47,912.00		4/19/22

		Law Office of Thomas Wilcox		188		3/31/22		Professional Services from 3/02/22 to 03/30/22		$   12,148.00		4/7/22

		Law Office of Thomas Wilcox		209		4/30/22		Professional Services from 4/01/22 to 4/30/22		$   8,192.50		4/21/22		New - For 6.16.22 Meeting

		Law Office of Thomas Wilcox		232		5/31/22		Professional Services from 5/1/22 to 5/31/22		$   4,859.00		6/21/22

		Law Office of Thomas Wilcox		248		6/30/22		Professional Services from 6/1/22 to 6/30/22		$   12,995.00		7/19/22

		Law Office of Thomas Wilcox		265		7/31/22		Professional Services from 7/1/22 to 7/31/22		$   21,018.00		8/16/22

		Law Office of Thomas Wilcox		285		8/31/22		Professional Services from 8/1/22 to 8/31/22		$   17,063.00		9/20/22

		Law Office of Thomas Wilcox		301		9/30/22		Professional Services from 9/5/22-9/30/22		$   26,936.87		10/18/22

		Law Office of Thomas Wilcox		315		10/31/22		Professional Services from 10/1/22-10/31/22		$   35,708.00		11/15/22

		Law Office of Thomas Wilcox		330		11/30/22		Professional Services from 11/1/22-11/30/22		$   3,164.00		1/10/23

		Law Office of Thomas Wilcox		378		1/31/22		Professional Services from 1/1/23-1/31/23		$   5,089.50		2/21/23

		Law Office of Thomas Wilcox		399		2/28/23		Professional Services from 2/1/23-2/28/23		$   10,062.00		3/21/23

		Law Office of Thomas Wilcox		424		3/31/23		Professional Services from 3/1/23-3/31/23		$   14,976.00		4/18/23

		Law Office of Thomas Wilcox		448		4/30/23		Professional Services from 4/1/23 - 4/30/23		$   6,124.17		6/6/23

		Law Office of Thomas Wilcox		478		5/31/23		Professional Services from 5/1/23 - 5/31/23		$   13,545.50		8/15/23

		Law Office of Thomas Wilcox		503		6/30/23		Professional Services from 6/1/23-6/30/23		$   6,376.50		7/18/23

		Law Office of Thomas Wilcox		526		7/31/23		Professional Services from 7/1/23 - 7/31/23		$   13,630.50		8/15/23

		Law Office of Thomas Wilcox		552		8/31/23		Professional Services from 8/1/23 - 8/31/23		$   8,599.50		9/19/23

		Law Office of Thomas Wilcox		578		9/30/23		Professional Services from 9/1/23 - 9/30/23		$   14,449.50		10/17/23

		Law Office of Thomas Wilcox		604		10/31/23		Professional Services from 10/1/23 - 10/31/23		$   9,243.00		11/28/23

		Law Office of Thomas Wilcox		629		11/30/23		Professional Services from 11/1/23-11/30/23		$   19,305.00		1/9/24

		Law Office of Thomas Wilcox		650		12/31/23		Professional Services from 12/1/23 - 12/31/23		$   10,120.50		1/23/24

		Law Office of Thomas Wilcox		675		1/31/24		Professional Services from 1/2/24-1/31/24		$   52,825.50		2/20/24

		Law Office of Thomas Wilcox		698		2/29/24		Professional Services from 2/1/24-2/29/24		$   10,881.00		3/19/24

		Law Office of Thomas Wilcox		724		3/31/24		Professional Services from 3/1/24-3/31/24		$   10,593.79

								Total		$   413,107.33

								Municipal Share		ERROR:#REF!		12.5000%

								DuPage County Share		ERROR:#REF!		0.0000%

								Total		ERROR:#REF!

		GRAND TOTAL								$   772,895.69



		NEW INVOICES REQUIRING COALITION APPROVAL								$   31,125.70



		DUE BY EACH AGENCY (1/9 OF TOTAL)								$   85,877.30



		MUNICIPALITIES (ALL EXPENSES)								ERROR:#REF!



		DUPAGE COUNTY (NO LEGAL)								ERROR:#REF!



		TOTAL NEW INVOICES REQUIRING APPROVAL								$   28,574.76





Budget

		CP MERGER COALITION
BUDGET
Updated 6.14.22

		Communication

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca		Approved by Coalition

		Strategia		1568		2/28/22		Professional Services from 2/1/22 to 2/28/22		$   12,000.00		3/15/22

		Strategia		1581		4/1/22		Professional Services from 3/1/22 to 3/31/22		$   10,834.00		4/19/22

		Strategia		1604		5/10/22		Professional Services from 4/1/22 to 4/30/22		$   9,115.70		5/17/22		New - For 6.16.22 Meeting

		Strategia		1624		5/26/22		Professional Services from 5/1/22 to 5/31/22		$   9,033.00		6/7/22		New - For 6.16.22 Meeting

								Total		$   40,982.70

								Budget		$   184,422.15		$   225,000.00

		Engineering

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca		Approved by Coalition

		Christopher Burke		171821		1/12/22		Professional Services from November 28, 2021 to December 31, 2021		$   13,584.00		3/15/22

		Christopher Burke		172546		2/9/22		Professional Services from January 1, 2022 to January 29, 2022		$   502.00		3/1/22

		Christopher Burke		173869		4/7/22		Professional Services from February 27, 2022 to March 26, 2022		$   466.50		4/19/22

								Total		$   14,552.50

								Budget		$   87,315.00		$   100,000.00

		Expert Witnesses

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca		Approved by Coalition

		Railroad Industries		17135		2/25/22		Professional Services from2/2/22 to 2/25/22		$   13,125.00		4/5/22

		Railroad Industries		17141		3/25/22		Professional Services from 3/1/22 to 3/25/22		$   5,425.00		4/5/22

		Railroad Industries		17150		4/30/22		Professional Services from 3/29/22 to 4/30/22		$   4,784.50		5/17/22		New - For 6.16.22 Meeting

								Total		$   23,334.50

								Budget		$   140,007.00		$   175,000.00

		Legal

		Vendor		Invoice Number		Date		Description		Amount		Paid by Itasca		Approved by Coalition

		Law Office of Thomas Wilcox		143		12/31/21		Professional Services from 12/10/21 to 12/27/21		$   4,350.50		3/15/22

		Law Office of Thomas Wilcox		159		1/31/22		Professional Services from 1/04/22 to 01/31/22		$   12,938.50		3/1/22

		Law Office of Thomas Wilcox		173		2/28/22		Professional Services from 2/02/22 to 02/28/22		$   47,912.00		4/19/22

		Law Office of Thomas Wilcox		188		3/31/22		Professional Services from 3/02/22 to 03/30/22		$   12,148.00		4/7/22

		Law Office of Thomas Wilcox		209		4/30/22		Professional Services from 4/01/22 to 4/30/22		$   8,192.50		4/21/22		New - For 6.16.22 Meeting

								Total		$   85,541.50

								Budget		$   307,949.40		$   350,000.00

		GRAND TOTAL								$   164,411.20



		NEW INVOICES REQUIRING COALITION APPROVAL								$   31,125.70

								Total Budget		$   719,693.55		$   850,000.00

								CONSULTING		$   324,429.15		$   400,000.00

								ENGINEERING		$   87,315.00		$   100,000.00

								LEGAL		$   307,949.40		$   350,000.00

								Total		$   719,693.55		$   850,000.00

								FY 2022 Revenue		$   139,840.38

								FY 2023 Revenue		$   765,000.00

								Total Revenue		$   904,840.38

								Budget per CAE

								CONSULTING		$   250,000.00

								ENGINEERING		$   100,000.00

								LEGAL		$   500,000.00

								Total		$   850,000.00
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Coalition to Stop CPKC

DRAFT Meeting Minutes

		11:30 a.m.

April 25, 2024



Attendance:

Evan Summers

Carie Anne Ergo

Sidney Kenyon

Tom Wilcox

Juliana Maller

Brian Joanis

Jeffrey Mermuys

Paula Hewson

Rick Kozal

Kurtis Pozsgay

Bill Eidson





1) Call To Order - 11:31 a.m.

2) Legal Update

a) CPKC 4th quarterly report

i) Similar to first 3 reports.

b) STB Filing

i) Draft a filing with the STB seeking to modify the mitigation measures and request more detailed reports in the future.

ii) STB has tasked the Coalition with documenting the impacts of increased train activity, but the Coalition lacks the technology to collect that data.

iii) Filing at the STB seeking to modify the mitigation measures could provide additional data request.

iv) LinqThingz has indicated the data is available, but they’re choosing not to use it. 

v) Quarterly Reporting is supposed to provide that data.

c) LinqThingz Template Agreement

i) Distributed draft template agreement for feedback from the group. 

(1) Filing letters to LinqThingz and CPKC outside counsel early next week.

3) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz

(1) Umbrella agreement template

(a) Coalition has drafted a robust and protective template agreement.

(b) Template agreement will be between the Coalition and LinqThingz, with each municipality incorporating their own insurance agreements, rights-of-way agreements, etc. 

(c) Paula moved, Evan second. Template Agreement draft approved.

b) TRAINFO

i) SS4A progress update

ii) Coalition chair Ergo executed the agreement with Josh Sullivan of Local Impact Analytics.

iii) Coalition to provide crash data, crossing locations, and applicant contact to Josh.

iv) DuPage County to act as the contact for grant application.

v) SS4A funding to supplement data collection with TRAINFO for STB measures.



4) New Business

a) Legislative update – Talks continue for a seven-year unfunded mandate.



5) Old Business

6) Adjourned – 12:29 p.m.
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Coalition to Stop CPKC

DRAFT Meeting Minutes

11:30 a.m.

April 11, 2024



Attendance:

Evan Summers

Carie Anne Ergo

Sidney Kenyon

Tom Wilcox

Juliana Maller

Brian Joanis

Jeffrey Mermuys

Paula Hewson

Rick Kozal

Kurtis Pozsgay

Bill Eidson

Scott Skrycki



1) Call To Order - 11:31

2) SS4A Grant Proposal

a) Local impact analytics provided a proposal for a TRAINFO data collection rollout.

b) Proposal approved.

3) Legislative Update

a) Taking a multi-faceted approach so that our communities are not stuck without funding.

b) Unfunded mandate request has bi-partisan.

4) Legal Update

a) STB Ruling

i) April 5 decision the 

(1) STB denied the Coalition’s petition to modify the reporting requirements. 

(a) CPKC is voluntarily reporting on average trains for the Coalition.

ii) Standard for OEA mitigation measures is easier to meet. 

(1) We do not expect CPKC to stop giving us the average train length data.

b) Metra collaboration

i) Looking for opportunities to have economies of sale, work, scope, etc. with Metra.

ii) Kickoff call was April 10 

iii) Outside council wants to have a meeting of Metra reps, LE Peabody and Coalition representatives to discuss monitoring. 

c) LinqThingz/CPKC contract request

i) The last correspondence with CPKC outside council was on April 10. 

5) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz

(1) Itasca had its LinqThingz meeting. Itasca is at the preliminary stage. 

ii) CPKC voluntarily committed to implementing this technology but is relying on the municipalities to ensure its implementation. 

(1) The Coalition will collaborate to ensure each municipality has the resources needed to implement the system. 

iii) Bensenville and Elgin are waiting for the umbrella agreement to be accepted. 

iv) Current rights of way agreements will be incorporated along with the umbrella agreements.

v) Get comments from Coalition communities by next week regarding the umbrella agreement.

6) New Business

a) No new business

7) Old Business

a) No old business

8) Adjourned – 11:54 a.m.
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From: Amy Kent

To: jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; PSchumacher@bartlettil.gov;
skenyon@schaumburg.com; bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers;
JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com;
SSkrycki@bartlettil.gov; William.Eidson@dupageco.org; Lissa Druss; Tom Wilcox

Subject: Coalition to Stop CPKC DRAFT Agenda, August 22, 2024
Date: Wednesday, August 21, 2024 3:00:42 PM
Attachments: image001.png
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Coalition to Stop CPKC DRAFT Agenda August 22, 2024.docx

CAUTION: This email originated from outside of the organization.

Good afternoon, Coalition members,

The draft agenda for tomorrow’s bi-weekly Coalition to Stop CPKC meeting is attached. Draft
minutes from Aug. 8, 2024 to follow.

Please let me know if you have any questions. We look forward to seeing you tomorrow.

Thank you,
Amy
Amy Kent -
Senior Strategist M '.';‘.\\\
e ° \
’ ) 'Y
Mobile £1 708-530-6757 ’ ® (] . ‘
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TeamStrategia.com . L Y @ .
g °
. . o®

STRATEGIA
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Crisis Management
Government Relations
Certified WBE
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Coalition to Stop CPKC

DRAFT Agenda

		11:30 a.m.

August 22, 2024



1) Call To Order

2) Approval of Minutes

a) August 8, 2024

3) Legal Update

a) LinqThingz agreement

b) Metra Petition

4) Oversight and Monitoring Update

a) Monitoring

i) LE Peabody 

ii) LinqThingz progress update

b) TRAINFO

i) SS4A Update

5) Legislative Update

a) IGA Agreement

b) DBA Name Change

6) New Business

7) Old Business

8) Adjournment
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From: Amy Kent

To: jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; dwebb@hpil.org;
PSchumacher@bartlettil.gov; skenyon@schaumburg.com; bjoanis@roselle.il.us; btownsend@schaumburg.com;
CA Ergo; Evan Summers; JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com;
phewson@schaumburg.com; SSkrycki@bartlettil.gov; William.Eidson@dupageco.org; Lissa Druss; Tom Wilcox

Subject: Coalition to Stop CPKC DRAFT Agenda, July 11, 2024
Date: Thursday, July 11, 2024 8:04:56 AM
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Coalition to Stop CPKC DRAFT Agenda July 11, 2024.docx

Coalition to Stop CPKC DRAFT Meeting Minutes June 13, 2024.docx
Coalition to Stop CPKC DRAFT Meeting Minutes May 9, 2024.docx
IGA 2024-2025[43]1.docx

CAUTION: This email originated from outside of the organization.

Good morning, Coalition members,

Attached is today’s draft agenda for our bi-weekly Coalition to Stop CPKC meeting. Also, given the
presentation at our last meeting, we did not approve the minutes, so | have attached the last two
DRAFT meeting minutes for review. Lastly, in your packets for today is an updated draft IGA
agreement to discuss.

Please let me know if you have any questions. See you at 11:30 a.m.

Thank you,
Amy
Amy Kent -
Senior Strategist ,.’ '.';‘.\\\
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Coalition to Stop CPKC

DRAFT Agenda

		11:30 a.m.

July 11, 2024



1) Call To Order

2) Approval of Minutes

a) May 9, June 13

3) Legal Update

a) LinqThingz agreement

b) Metra Petition

4) Oversight and Monitoring Update

a) Monitoring

i) LE Peabody 

ii) LinqThingz progress update

b) TRAINFO

i) Single sensor at Bensenville

5) Legislative Update

a) IGA Agreement

6) New Business

7) Old Business

8) Adjournment
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Coalition to Stop CPKC

DRAFT Meeting Minutes

		11:30 a.m.

June 13, 2024



Meeting Starts 11:32

Approval of Minutes 

1) Minutes were not included and were therefore not approved

Legal Update

2) LinqThingz

a) Things have stalled with Linq Thingz. 

b) The meeting did not take place. We are trying to set up another one. 

c) Larry Lloyd would like to have an in-person meeting. 

i) We are going to propose a Teams call and are working on times and dates. 

ii) From a legal standpoint, we are considering going to the STB with this issue and their implementation of the rules that requires this monitoring. 

iii) From an appeals standpoint, it's been delayed. 

(1) The general council will evaluate the decision. 

3) Hernandez was to meet with Lloyd 

a) Rescheduled for Monday at 11 a.m. 

b) Bobby will provide an update at the next meeting.

c) Discussing monitoring and how we are stalled because we cannot come to terms with them.

Monitoring Update

4) Monitoring meeting update. 

a) We are aware of where we are at with TRAINFO 

i) Working to get a quote from TRAINFO that covers times, links, numbers, etc., to see if we can move forward with them.

ii) Invoice tracker. Seeking approval to pay those bills. 

5) Monitoring Suggestion 

a) Can DuPage County (which has been recording via cameras) but hasn’t done anything about the data? Can give a slice of that to LE Peabody and see what's there. Is there something useful that we can use? 

i) Scope out LE Peabody. 

(1) Can they complete this task without paying premium rates?

Financial update

6) Motion to approve bills payable 

a) Jason/Marissa bills approved. 

Meeting Adjourned 11:42
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Coalition to Stop CPKC

DRAFT Agenda

		11:30 a.m.

May 9, 2024



1) Call To Order – 11:30 a.m.

2) Approval of Minutes

a) April 25 minutes – Jason motioned, Rick second – Approved

b) April 11 minutes – Jason motioned, Rick second – Approved

3) Legal Update

a) STB filing

b) LinqThingz agreement

4) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz progress update

(1) Nothing new to report

(2) Awaiting response to umbrella agreement

b) TRAINFO

i) SS4A progress update

(1) Provided everything data-wise that was asked for. As they analyze the data, they may return for a more in-depth analysis.

(2) We’ve realized the data set is not as useful as originally thought.

5) Legislative Update

a) Received approval of $1.25 million for this year’s legislative budget. Funding will go to Itasca as the recipient then distributed to the Coalition partners. Itasca will distirbute through a separate accounting fund.

b) We’ve set a precedent for this to be reappropriated every year.

6) Approval of Bills

a) Sidney motioned, Jason second - Approved

7) New Business

8) Old Business

9) Adjournment

a) Meeting adjourned at 11:41 a.m.
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INTERGOVERNMENTAL AGREEMENT TO CONTINUE THE COALITION TO STOP CPKC (A.K.A. CPKC COALITION) OPPOSING MERGER OF THE CANADIAN PACIFIC RAILWAY AND KANSAS CITY SOUTHERN RAILROADS AS PROPOSED



This Agreement is made this ___ day of XX, 2024 (“Effective Date”), by and between the Village of Bartlett, the Village of Bensenville, the Village of Hanover Park, the Village of Itasca, the Village of Roselle, the Village of Schaumburg, the City of Elgin, the City of Wood Dale (collectively, the “Municipalities”), and the County of DuPage (“DuPage”).   The Municipalities and DuPage are referred to hereinbelow collectively as the “Parties” and individually as a “Party.”



Recitals  

WHEREAS, the Parties are municipal corporations; and



WHEREAS, DuPage, by virtue of its powers set forth in the “Counties Code” (55 ILCS 5/5-1005 and the Municipalities, by virtue of their respective powers set forth in the “Illinois Municipal Code” (65 ILCS 5/5-1-1 et seq.), are authorized to enter into this Agreement; and



WHEREAS, Article 7, Section 10 of the Illinois Constitution of 1971 and the Illinois Intergovernmental Cooperation Act 5 ILCS 220/1 et seq. allow units of local government to enter into intergovernmental agreements in the furtherance of their governmental purposes; and



WHEREAS, effective April 14, 2023, the United States Surface Transportation Board (“STB”) approved the merger of the Canadian Pacific and Kansas City Southern Railroads and their affiliated companies (the “CPKC Merger”); and



WHEREAS, the approval of the CPKC Merger is expected to increase the number and length of freight trains on the section of the Milwaukee District West rail line that runs through the respective boundaries of the Parties by up to 300% within three years; and 



WHEREAS, the Parties agree that the increase of freight train traffic and longer trains running through their communities may have a detrimental impact on the safety and quality of life for residents, economic development, and business operations for 300,000 residents and commuters who traverse through these communities daily; and



WHEREAS, in October 2022, the Parties formed a Coalition to represent their common interests during the merger process and now the seven-year merger oversight period instituted by the STB as a condition on its approval of the CPKC Merger; and 



WHEREAS, the Parties, in 2024 through December 31, 2025, desire to continue to share the costs and expenses related to communicating, managing, and representing the Coalition’s interests in an amount not to exceed $40,000 per year for each Party; and



WHEREAS, the Parties, in 2024 through December 31, 2025, desire to share the costs and expenses related to the unfunded mandates stipulated in the STB oversight period and will draw from Illinois SB0251, SA 2 Article 52 Section 825, “The sum of $1,235,000, or so much thereof as may be necessary, is appropriated from the General Revenue Fund to the Department of Commerce and Economic Opportunity for a grant to Itasca for costs associated with the Coalition to Stop CPKC.”



AGREEMENT

NOW, THEREFORE, pursuant to statutory authority and their powers of intergovernmental cooperation, it is agreed by and among the Parties as follows:



Incorporation of Recitals. The above recitals are hereby incorporated into and made a part of this Agreement. 

Coalition Continuation and Purpose. The Parties agree to continue to work as a Coalition to communicate, manage, and represent the joint interests of the Coalition’s members. The Coalition will retain legal, technical, and government affairs attorneys and consultants to advise in support of the shared interests of the Parties along the railroad, from Bensenville and ending in Elgin.

Coordination. The Village of Itasca agrees to coordinate on behalf of all Parties in evaluating and retaining attorneys and consultants consistent with the Coalition’s purpose as described in paragraph.

Cost Sharing. From 2024 through December 31, 2025, the Parties desire to continue to share the costs and expenses related to communicating, managing, and representing the Coalition’s interests in an amount not to exceed $40,000 per year for each Party. Also, the Parties, in 2024 through December 31, 2025, desire to share the costs and expenses related to the unfunded mandates stipulated in the STB oversight period and will draw from Illinois SB0251, SA 2 Article 52 Section 825, “The sum of $1,235,000, or so much thereof as may be necessary, is appropriated from the General Revenue Fund to the Department of Commerce and Economic Opportunity for a grant to Itasca for costs associated with the Coalition to Stop CPKC.”

The Coalition shall not be responsible for expenses associated with any work completed on behalf of an individual Party. The Coalition shall be responsible for establishing and approving the eligible shared interests and associated costs and expenses. All materials produced by the Coalition, all data collected by or on behalf of the Coalition, and all reports, memoranda, and other documents produced by the attorneys and consultants retained by the Coalition shall be the property of the Coalition, which each member shall have the right to access and use in efforts that advance the objectives of the Coalition.  

Payment. The Coalition will provide the Parties with invoices reflecting each Party’s responsibility. All Parties agree to pay their respective invoices within 45 days of receipt. Failure to timely pay the invoices will result in the matter being brought before the Coalition for review and resolution, which may include consideration of terminating or suspending the Party’s participation in Coalition activities and access to Coalition work product. 

Termination. If a Party wishes to leave the Coalition, it may do so by submitting a 30-day written notice to the Coalition and the Village of Itasca. After the written notice is received by the Coalition and the Village of Itasca, the exiting Party shall pay any remaining balance of shared Coalition costs on or before the expiration of the 30-day period and, upon such payment, shall no longer be responsible for the decisions made and costs incurred by the Coalition after the date payment is received. 

Representations. Each Party represents to the other that it has obtained all necessary approvals, consents, and authorizations to enter into this Agreement; the person executing this Agreement on behalf of their Party has the authority to do so; upon execution of this Agreement by the Parties, it is valid and binding, enforceable in accordance with its terms; and the execution, delivery, and performance of this Agreement does not violate any bylaw, charter, regulation, law, or any other governing authority of the Party.

The parties hereby enter into this Agreement as of the Effective Date.

		Village of Itasca

By:			

Name:	Jeffrey Pruyn

Title: 	Village Mayor

Date:		



		City of Wood Dale

By:		

Name:	Nunzio Pulice

Title: 	City Mayor

Date:		





		Village of Bensenville

By:		

Name:	Frank DeSimone

Title: 	Village President

Date:		



		Village of Roselle

By:		

Name:	David Pileski

Title: 	Village Mayor

Date:		





		Village of Bartlett

By:		

Name:	Kevin Wallace

Title: 	Village President

Date:		



		Village of Hanover Park

By:		

Name:	Rodney Craig

Title: 	Village President

Date:		





		City of Elgin

By:		

Name:	David Kaptain

Title: 	City Mayor

Date:		



County of DuPage

By:		

Name:	Deborah Conroy

Title: 	County Board Chair

Date:		



		Village of Schaumburg

By:		

Name:	Tom Dailly

Title: 	Village President

Date:		
















From: Amy Kent

To: jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; dwebb@hpil.org;
PSchumacher@bartlettil.gov; skenyon@schaumburg.com; bjoanis@roselle.il.us; btownsend@schaumburg.com;
CA Ergo; Evan Summers; JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com;
phewson@schaumburg.com; SSkrycki@bartlettil.gov; William.Eidson@dupageco.org; Lissa Druss

Subject: Coalition to Stop CPKC DRAFT Agenda, July 25, 2024
Date: Wednesday, July 24, 2024 3:32:29 PM
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Coalition to Stop CPKC DRAFT Meeting Minutes July 11, 2024.docx
Coalition to Stop CPKC DRAFT Agenda July 25, 2024.docx

CP Merger Coalition Invoice Tracker 07.23.24.pdf

CAUTION: This email originated from outside of the organization.

Good afternoon, Coalition members,
The draft agenda for tomorrow’s bi-weekly Coalition to Stop CPKC meeting is attached. Last
meeting’s draft minutes and a “year-in-review” financial report that indicates the Coalition’s

expenses since inception are also attached.

Please let me know if you have any questions. | look forward to seeing you all tomorrow.

Thank you,
Amy
Amy Kent -
Senior Strategist . '.’;‘.\\\
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Coalition to Stop CPKC

DRAFT Meeting Minutes

		11:30 a.m.

July 11, 2024



Attendance:

Jeffrey Mermuys

Scott Skrycki

Sidney Kenyon

Matthew Galloway (in place of Jason Bielawski)

Tom Wilcox

Evan Summers

Juliana Maller

Rick Kozal

Kurtis Pozsgay

William Eidson

Paula Hewson

Lissa Druss

Amy Kent



1) Call To Order

a) 11:31 a.m.

2) Approval of Minutes

a) May 9, 2024 – Kenyon/Mermuys - approved

b) June 13, 2024 – Kenyon/Kozal - approved

3) Legal Update

a) LinqThingz agreement

i) Provided additional feedback to CPKC. Sent before the July 4 holiday. Anticipate a revised draft in the coming week.

ii) Pleased with the collaborative effort to work through the agreement with CPKC.

b) DC Circuit

i) Briefing schedule has been delayed because CPKC and Metra have settled. Our reply brief will now be due on Oct. 23.

c) Metra Petition

i) Metra withdrew its petition after reaching a settlement with CPKC. The Coalition is now the only petitioner. It would have been nice for Metra to be standing on our side.

ii) Someone from the Coalition will reach out to Metra looking for an explanation/summary. All they can do is say, we can’t discuss it.

iii) Optimistic that Metra’s decision will give them more control and help the Coalition in some way. ways.

4) Oversight and Monitoring Update

a) Monitoring

i) We met with LE Peabody to discuss a data analysis of the DuPage County camera footage. DuPage will be sending them a sample of raw data for them to analyze and present us with a cost-effective package.

(1) This project is intended to be funded by state funds.

ii) LinqThingz progress update

(1) Waiting to finalize the umbrella agreement.

(2) Elgin is ready to deploy the system.

b) TRAINFO

i) Single sensor at Bensenville

(1) Received a proposal for Bensenville at York Road from TRAINFO  at no cost. This will provide some automated train count information.

(2) We feel good that we will get some data and information from TRAINFO to see how a TRAINFO system could work.

ii) SS4A Grant

(1) Had a call with CMAP, which was skeptical due to our lack of data. Disappointing that CMAP hasn’t been more supportive of our Coalition’s efforts.

(2) We will still be moving forward with our grant application.

5) Legislative Update

a) IGA Agreement

i) Drafted a new IGA, which would supersede the original agreement.

ii) Coalition members invited to provide feedback and recommendations.

iii) Next steps will be to have an attorney review.

iv) We will provide a year-in-review financial report and an updated year-in-review of activity.

v) Updated IGA agreement will remain on the agenda going forward.  

6) New Business

a) No new business.	

7) Old Business

8) Adjournment

i) 11:50 a.m. adjourned
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Coalition to Stop CPKC

DRAFT Agenda

		11:30 a.m.

July 25, 2024



1) Call To Order

2) Approval of Minutes

a) July 11, 2024

3) Legal Update

a) LinqThingz agreement

b) CPKC 5th Quarterly Report

c) Metra Petition

4) Oversight and Monitoring Update

a) Monitoring

i) LE Peabody 

ii) LinqThingz progress update

b) TRAINFO

i) Bensenville sensor rollout

5) Legislative Update

a) IGA Agreement

b) Financial update

6) New Business

7) Old Business

8) Adjournment
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CPKC MERGER COALITION

INVOICE TRACKER
Invoices Paid As Of 7.23.24

Communication
Vendor Invoice Number Date Description Amount Paid by Itasca
Strategia 1568 2/28/2022 Professional Services from 2/1/22 to 2/28/22 $ 12,000.00 4/7/2022
Strategia 1581 4/1/2022 Professional Services from 3/1/22 to 3/31/22 $ 10,834.00 4/21/2022
Strategia 1604 5/10/2022 Professional Services from 4/1/22 to 4/30/22 $ 9,115.70 5/17/2022
Strategia 1624 5/26/2022 Professional Services from 5/1/22 to 5/31/22 $ 9,033.00 6/7/2022
Strategia 1643 7/6/2022 Professional Services from 6/1/22 - 6/30/22 $ 9,033.00 7/12/2022
Strategia 1652 7/30/2022 Professional Services from 7/1/22 -7/30/22 $ 9,033.00 8/16/2022
Strategia 1687 9/1/2022 Professional Services from 8/1/22-9/7/22 3 9,447.11 9/20/2022
Strategia 1695 9/30/2022 Professional Services from 9/9/22-9/30/22 $ 15,134.41 10/12/2022
Strategia 1715 10/30/2022 Professional Services from 10/1/22-10/30/22 $ 9,033.00 11/15/2022
Strategia 1737 12/5/2022 Professional Services from 11/1/22-11/30/22 $ 5,189.25 12/20/2022
Strategia 1757 12/29/2022 Professional Services from 12/1/22-12/29/22 $ 2,576.75 1/24/2023
Strategia 1772 2/1/2023 Professional Services from 1/1/23-1/31/23 $ 3,539.25 2/21/2023
Strategia 1791 3/1/2023 Professional Services from 2/1/23-2/28/23 $ 9,000.00 4/18/2023
Strategia 1795 3/30/2023 Professional Services from 3/1/23-3/30/23 $ 9,000.00 4/18/2023
Strategia 1823 5/1/2023 Professional Services from 3/30/23-4/27/23 $ 4,570.50 6/6/2023
Strategia 1843 6/1/2023 Professional Services from 5/2/23-5/31/23 $ 8,021.92 6/20/2023
Strategia 1855 6/29/2023 Professional Services from 6/1/23-6/29/23 $ 4,995.54 7/18/2023
Strategia 1877 8/1/2023 Professional Services from 7/1/23-7/31/23 $ 3,348.75 9/19/2023
Strategia 1898 9/2/2023 Professional Services from 8/1/23-8/31/23 $ 3,491.25 9/19/2023
Strategia 1912 10/1/2023 Professional Services from 8/30/23-10/1/23 $ 5,837.94 10/17/2023
Strategia 1929 11/1/2023 Professional Services from 10/1/23-10/31/23 $ 855.00 11/28/2023
Strategia 1940 12/4/2023 Professional Services from 10/31/23-11/30/23 $ 3,453.00 12/19/2023
Strategia 1926 11/1/2023 Professional Services from 10/5/23-11/1/23 $ 3,980.25 1/9/2024
Strategia 1964 1/4/2024 Professional Services from 11/30/23-12/31/23 $ 7,924.59 1/23/2024
Strategia 1981 2/3/2024 Professional Services from 12/28/23-1/31/24 $ 8,184.75 2/20/2024
Strategia 1994 3/1/2024 Professional Services from 1/31/24-2/27/24 $ 4,702.50 3/19/2024
Strategia 2016 4/1/2024 Professional Services from 3/1/24-3/31/24 $ 7,980.97 5/7/2024
Strategia 2038 5/2/2024 Professional Services from 4/1/24-4/26/24 $ 3,847.50 6/18/2024
Strategia 2055 6/1/2024 Professional Services from 4/30/24-5/30/24 $ 3,348.75 6/18/2024
Total [s 196,511.68
Engineering
Vendor Invoice Number Date Description Amount Paid by Itasca
Christopher Burke 171821 1/12/2022 Professional Services from November 28, 2021 to December 31, 2021 $ 13,584.00 3/15/2022
Christopher Burke 172546 2/9/2022 Professional Services from January 1, 2022 to January 29, 2022 $ 502.00 3/1/2022
Christopher Burke 173869 4/7/2022 Professional Services from February 27, 2022 to March 26, 2022 $ 466.50 4/19/2022
Christopher Burke 178428 10/6/2022 Professional Services from August 28, 2022 to September 24, 2022 $ 340.00 2/22/2023
Total [s 14,892.50
Vendor Invoice Number Date Description Amount Paid by Itasca
Gewalt Hamilton 5914-990-1 8/26/2022 Professional Services from May 10, 2022 to July 31, 2022 $ 4,791.55 10/18/2022
Gewalt Hamilton 5914-900-2 3/29/2023 Professional Services from August 1, 2022 to February 26, 2023 $ 1,299.78 4/18/2023
[Total [$ 6,091.33 |
Total ['s 20,983.83 |
Expert Witnesses
Vendor Invoice Number Date Description Amount Paid by Itasca
Railroad Industries 17135 2/25/2022 Professional Services from2/2/22 to 2/25/22 $ 13,125.00 4/5/2022
Railroad Industries 17141 3/25/2022 Professional Services from 3/1/22 to 3/25/22 S 5,425.00 4/5/2022
Railroad Industries 17150 4/30/2022 Professional Services from 3/29/22 to 4/30/22 S 4,784.50 5/17/2022
Railroad Industries 17160 5/31/2022 Professional Services from 5/1/22 to 5/31/22 S 3,412.50 6/21/2022
Railroad Industries 17166 6/30/2022 Professional Services from 6/1/22 to 6/30/22 S 4,117.75 7/19/2022
Railroad Industries 17176 7/31/2022 Professional Services from 7/1/22 to 7/31/22 S 2,437.50 8/16/2022
Railroad Industries 17184 8/31/2022 Professional Services from 8/1/22 to 8/31/22 S 2,980.25 9/20/2022
Railroad Industries 17197 9/30/2022 Professional Services from 9/5/22-9/30/22 S 2,548.00 10/18/2022
Railroad Industries 17206 10/31/2022 Professional Services from 10/1/2022-10/31/2022 S 1,085.00 11/15/2022
Railroad Industries 17224 1/31/2023 Professional Services from 1/1/23-1/31/23 $ 234.50 2/21/2023
Railroad Industries 17230 2/28/2023 Professional Services from 2/1/23-2/28/23 $ 234.50 3/21/2023
[Total [s 40,384.50
Economic Consulting
Vendor Invoice Number Date Description Amount Paid by Itasca
L.E. Peabody & Associates, Inc. 80223 8/2/2023 Professional Services from 7/1/23 to 7/31/23 $ 29,554.60 9/21/2023
L.E. Peabody & Associates, Inc. 110323 11/3/2023 Professional Services from 10/1/23 - 10/31/23 $ 23,500.00 11/28/2023
L.E. Peabody & Associates, Inc. 120423 12/4/2023 Professional Services from 11/1/23 - 11/30/23 $ 8,500.00 1/23/2024|
L.E. Peabody & Associates, Inc. 10324 1/3/2024 Professional Services from 12/1/23 - 12/31/23 $ 10,000.00 1/23/2024
L.E. Peabody & Associates, Inc. 20124 2/1/2024 Professional Services from 1/1/24-1/31/24 $ 22,550.00 2/20/2024
L.E. Peabody & Associates, Inc. 30124 3/1/2024 Professional Services from 2/1/24-2/29/24 $ 5,000.00 3/19/2024
L.E. Peabody & Associates, Inc. 40224 4/2/2024 Professional Services from 3/1/24-3/31/24 $ 5,000.00 4/16/2024
L.E. Peabody & Associates, Inc. 50124 5/1/2024 Professional Services from 4/1/24-4/30/24 $ 5,000.00 5/21/2024
L.E. Peabody & Associates, Inc. 60324 6/3/2024 Professional Services from 5/1/24-5/31/24 $ 5,000.00 6/18/2024
Total [s 114,104.60
Legal
Vendor Invoice Number Date Description Amount Paid by Itasca
Law Office of Thomas Wilcox 143 12/31/2021 Professional Services from 12/10/21 to 12/27/21 $ 4,350.50 3/15/2022
Law Office of Thomas Wilcox 159 1/31/2022 Professional Services from 1/04/22 to 01/31/22 $ 12,938.50 3/1/2022
Law Office of Thomas Wilcox 173 2/28/2022 Professional Services from 2/02/22 to 02/28/22 $ 47,912.00 4/19/2022
Law Office of Thomas Wilcox 188 3/31/2022 Professional Services from 3/02/22 to 03/30/22 $ 12,148.00 4/7/2022
Law Office of Thomas Wilcox 209 4/30/2022 Professional Services from 4/01/22 to 4/30/22 $ 8,192.50 4/21/2022
Law Office of Thomas Wilcox 232 5/31/2022 Professional Services from 5/1/22 to 5/31/22 $ 4,859.00 6/21/2022
Law Office of Thomas Wilcox 248 6/30/2022 Professional Services from 6/1/22 to 6/30/22 $ 12,995.00 7/19/2022
Law Office of Thomas Wilcox 265 7/31/2022 Professional Services from 7/1/22 to 7/31/22 $ 21,018.00 8/16/2022
Law Office of Thomas Wilcox 285 8/31/2022 Professional Services from 8/1/22 to 8/31/22 $ 17,063.00 9/20/2022
Law Office of Thomas Wilcox 301 9/30/2022 Professional Services from 9/5/22-9/30/22 $ 26,936.87 10/18/2022
Law Office of Thomas Wilcox 315 10/31/2022 Professional Services from 10/1/22-10/31/22 $ 35,708.00 11/15/2022
Law Office of Thomas Wilcox 330 11/30/2022 Professional Services from 11/1/22-11/30/22 $ 3,164.00 1/10/2023
Law Office of Thomas Wilcox 378 1/31/2022 Professional Services from 1/1/23-1/31/23 $ 5,089.50 2/21/2023
Law Office of Thomas Wilcox 399 2/28/2023 Professional Services from 2/1/23-2/28/23 $ 10,062.00 3/21/2023
Law Office of Thomas Wilcox 424 3/31/2023 Professional Services from 3/1/23-3/31/23 $ 14,976.00 4/18/2023
Law Office of Thomas Wilcox 448 4/30/2023 Professional Services from 4/1/23 - 4/30/23 $ 6,124.17 6/6/2023
Law Office of Thomas Wilcox 478 5/31/2023 Professional Services from 5/1/23 - 5/31/23 $ 13,545.50 8/15/2023
Law Office of Thomas Wilcox 503 6/30/2023 Professional Services from 6/1/23-6/30/23 $ 6,376.50 7/18/2023
Law Office of Thomas Wilcox 526 7/31/2023 Professional Services from 7/1/23 - 7/31/23 $ 13,630.50 8/15/2023
Law Office of Thomas Wilcox 552 8/31/2023 Professional Services from 8/1/23 - 8/31/23 $ 8,599.50 9/19/2023
Law Office of Thomas Wilcox 578 9/30/2023 Professional Services from 9/1/23 - 9/30/23 $ 14,449.50 10/17/2023
Law Office of Thomas Wilcox 604 10/31/2023 Professional Services from 10/1/23 - 10/31/23 $ 9,243.00 11/28/2023
Law Office of Thomas Wilcox 629 11/30/2023 Professional Services from 11/1/23-11/30/23 $ 19,305.00 1/9/2024
Law Office of Thomas Wilcox 650 12/31/2023 Professional Services from 12/1/23 - 12/31/23 $ 10,120.50 1/23/2024
Law Office of Thomas Wilcox 675 1/31/2024 Professional Services from 1/2/24-1/31/24 $ 52,825.50 2/20/2024
Law Office of Thomas Wilcox 698 2/29/2024 Professional Services from 2/1/24-2/29/24 $ 10,881.00 3/19/2024
Law Office of Thomas Wilcox 724 3/31/2024 Professional Services from 3/1/24-3/31/24 $ 10,593.79 4/16/2024
Law Office of Thomas Wilcox 752 4/30/2024 Professional Services from 4/1/24-4/30/24 $ 10,764.00 6/4/2024
Law Office of Thomas Wilcox 777 5/31/2024 Professional Services from 5/1/24-5/31/24 $ 3,042.00 6/18/2024
Total [s 426,913.33 |
GRAND TOTAL $ 798,897.94
DUE BY EACH AGENCY (1/9 OF TOTAL) $ 88,766.44







From: Amy Kent

To: jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; PSchumacher@bartlettil.gov;
skenyon@schaumburg.com; bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers;
JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com;
SSkrycki@bartlettil.gov; William.Eidson@dupageco.org; Lissa Druss

Subject: Coalition to Stop CPKC DRAFT Agenda, Sept. 12, 2024
Date: Thursday, September 12, 2024 8:01:14 AM
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Coalition to Stop CPKC DRAFT Agenda Sept 12, 2024.docx

CP Merger Coalition Invoice Approval Packet 9.10.24.pdf

Coalition to Stop CPKC DRAFT Meeting Minutes August 8, 2024[1].docx

CAUTION: This email originated from outside of the organization.

Good morning, Coalition members,

The draft agenda for today’s bi-weekly Coalition to Stop CPKC meeting is attached. The August 8
draft minutes and financial report are also attached.

Please let me know if you have any questions.

Thank you,
Amy
Amy Kent -
Senior Strategist . ;’;‘.\\\
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www.StopCPKC.com

 

Village of Bartlett

 

Village of Bensenville

 

City of Elgin

 

Village of Hanover Park

 

Village of Itasca

 

Village of Roselle

 

Village of Schaumburg

 

City of Wood Dale

 

DuPage County

 





Coalition to Stop CPKC

DRAFT Agenda

		11:30 a.m.

September 12, 2024



1) Call To Order

2) Approval of Minutes

a) August 8, 2024

3) Legal Update

a) Appeal Update

4) Oversight and Monitoring Update

a) Monitoring

i) LE Peabody 

ii) LinqThingz progress update

b) TRAINFO

i) SS4A Update

5) Legislative Update

a) IGA Agreement

b) DBA Name Change

6) Financial Update

a) Approval of bills

7) New Business

a) Meeting dates with CPKC - Thursday, October 17th or Thursday, October 31st 

8) Old Business

9) Adjournment
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Strategia Consulting LLC Attn: Lissa Druss
1827 N 79th Ct

Elmwood Park, IL 60707
Lissa@teamstrategia.com

teamstrategia.com

BILL TO

Carie Anne Ergo
Coalition to Stop CPKC
550 W Irving Park Rd
Itasca, IL 60143

# 2085
DATE 08/01/2024

TERMS Due on receipt

DATE DESCRIPTION
06/27/2024 Bi-weekly Coalition meeting and
follow up

07/10/2024  July 11 agenda, June 27 meeting
notes, new IGA agreement

07/11/2024  Bi-weekly CPKC meeting & follow-
up (financial reports request)

07/12/2024 Board status/Craig

07/15/2024 Metra settlement discussion

07/22/2024  July 11 meeting minutes & July 25
agenda

07/23/2024  Year-to-date financial report request
and review

07/24/2024  Agenda, minutes and financial report
distribution, follow up

07/25/2024  Bi-weekly Coalition
meeting/Legislative outreach, follow
up

Thank you for our partnership.

Timothy Bradley
Strategia Consulting LLC

HOURS RATE AMOUNT
1:30 295.00 442.50
315 295.00 958.75
1:30 295.00 442.50
0.50 295.00 147.50

1 285.00 295.00
2:00 295.00 590.00
0:45 295.00 221.25
0:45 2985.00 221.25
1:15 295.00 368.75
BALANCE DUE
$3,687.50





Strategia Consulting LLC Attn: Lissa Druss
1827 N 79th Ct
Elmwood Park, IL 60707

Lissa@teamstrategia.com

teamstrategia.com

BILL TO

Carrie Anne Ergo
Coalition to Stop CPKC -

Monitoring

550 W. Irving Park Road
Itasca, IL 60143

# 2086
DATE 08/01/2024

TERMS Due on receipt

DATE
07/02/2024

07/09/2024

07/11/2024

07/15/2024

07/17/2024

07/18/2024

07/23/2024

07/25/2024

07/26/2024
07/29/2024

07/29/2024

DESCRIPTION

TRAINFO Bensenville pilot rollout
call

LE Peabody meeting coordination,
follow up

LE Peabody data analysis
discussion & follow-up. LingThingz
new agreement review,

LE Peabody/DuPage County FTP
server coordination

DuPage County video analysis
review

LE Peabody monitoring/data
anaylsis discussion

Rail Safety Act hearing and
testimony - letter of congressional
support for Coalition

Congress support request to Durbin
and Duckworth

Legislative outreach on funding

LE Peabedy data analysis strategy
review

Congress support letter review and
submission

HOURS
1:00

1:00

0:30

0:45

0:45

3:00

0:15

0.50
0:45

0:45

RATE
295.00

295.00

295.00

295.00

295.00

295.00

295.00

295.00

295.00
295.00

295.00

AMOUNT
295.00

295.00

368.75

147.50

221.25

221.25

885.00

73.75

147.50
221.25

221.25





Thank you for our partnership. BALANCE DUE

$3,097.50

Timothy Bradley
Strategia Consulting LLC





Strategia Consulting LLC Attn: Lissa Druss
1827 N 79th Ct

Elmwoced Park, IL 60707
Lissa@teamstrategia.com

teamstrategia.com

BILL TO

Carie Anne Ergo
Coalition to Stop CPKC
550 W Irving Park Rd
Itasca, IL 60143

# 2101
DATE 09/02/2024

TERMS Due on receipt

DATE DESCRIPTION

08/06/2024  July 25 meeting minutes, Aug. 8
agenda, follow up

08/08/2024 Bi-weekly Coalition meeting, follow

up

08/12/2024  Year in review letter to board
members

08/15/2024 Wilcox motion review, Coalition
rename

08/19/2024  Wilcox revision

08/20/2024  Aug. 8 draft minutes & Aug. 22
agenda

08/22/2024  Bi-weekly CPKC Coalition meeting,
follow up

08/26/2024 Law 360 article coordination

Thank you for our partnership.

Timothy Bradley
Strategia Consulting LLC

HOURS RATE AMOUNT
1:45 295.00 516.25
1:30 295.00 442.50
2:00 295.00 580.00
0.75 295.00 221.25
0.50 295.00 147.50
1:30 295.00 442.50
1:30 295.00 442.50
0:30 295.00 147.50

BALANCE DUE
$2,950.00





Strategia Consulting LLC Attn: Lissa Druss
1827 N 79th Ct

Elmwood Park, IL 60707
Lissa@teamstrategia.com

teamstrategia.com

BILL TO

Carrie Anne Ergo
Coalition to Stop CPKC -
Monitoring

550 W. Irving Park Road
Itasca, IL 60143

# 2102
DATE 09/02/2024

TERMS Due on receipt

DATE DESCRIPTION

07/31/2024 CPKC Discussion Re: Metra

08/06/2024  LingThingz agreement distribution

08/07/2024  Congressional support letter
submitted

08/22/2024 TRAINFO proposal for SS4A grant
and follow up

08/26/2024  LE Peabody data review, briefing
motion review, follow up

08/27/2024  LingThingz agreement review and

distribution

Thank you for our partnership.

Timothy Bradley

Strategia Consulting LLC

HOURS RATE AMOUNT

0:45 295.00 221.25

0:15 295.00 73.75

0:15 295.00 73.75

0:30 295.00 147.50

0:45 295.00 221.25

0:30 295.00 147.50

BALANCE DUE $885 00





TIMOTHY D, CROWLEY
ROBERT D. MULHOLLAND
DANIEL L. FAPP

WILLIAM W. HUMPHREY
ALLISON C. REID
THOMAS D. COOPER
ROGER C. PRESCOTT
PHILIP H. BURRIS
MICHAEL E. LILLIS
CHRISTENA NIELSEN
MICHAEL R. GROENE
AMY M. SPELKE

RAY H. THIBAULT
BENJAMIN M. BUCHANAN
AUSTIN C ORELUP

L. E. PEABODY & ASSOCIATES, INC.

Economic CONSULTANTS

1501 DUKE STREET 760 E. PuscH VIEW LANE s fgﬂ‘g’gﬂfﬂ’ﬁfgw s
Surte 200 SuITe 150 o
ALEXANDRIA, VIRGINIA 22314 TucsonN, ARIZONA 85737
PHONE: (703) 836-0100 PHONE: (520) 531-1060 1959-1965
WEB ADDRESS: WWW.LEPEABODY COM EOWARLS G BEARODY
WRITER’S EMAIL: TIM@LEPEABODY .COM ffg‘;g‘; n?r g“g}?‘fﬁj’?
DiReCT LINE: (703) 299-4059 ) '
September 5, 2024
VIA Email

Ms. Carie Anne Ergo
Village of Itasca

550 W Irving Park Road
Ttasca, IL 60143

Dear Ms. Ergo:

Here is our invoice for services rendered during the month of August, 2024 on behalf of

Coalition to Stop CPK.C.

During the month of August 2024, we conducted the following work for the Coalition to

Stop CPKC related to the impact of the CP-KCS Merger:

1.

Work performed under monthly retainer arrangement ($5,000 monthly cap)

a. Update models to incorporate replacement data table filed by CPKC for period
ending in June 2024 (content change)

b. Update delay model tables to incorporate August production (July 2024 data).

i. Develop and summarize running 52-week weekly train statistical trends
in 3 charts

¢. Update models to incorporate replacement data table filed by CPKC for period
ending in July 2024 (formatting change)
STATUS: Project will continue on a month-to-month basis.
Invoice Amount - $5,000

2. Work performed under Task 1 - Developing support for a Filing Re: Disconnects

between STB’s required railroad operating data reporting and operating data used as
inputs to OEA’s delay models ($5,000-7,000 project cap)

a. Idle.

b. STATUS: Project is completed.

c. Invoice Amount - $0





Ms. Carrie Anne Ergo
September 5, 2024
Page 2 of 2

3. Work performed under Task 2 Re: - Developing support for a Filing Re: Using a vetted
and corrected version of OEA’s delay model to track and monitor the impact of the
merger on traffic delay going forward, to include preliminary results based on reported
data. ($8,000-10,000 project cap)

a. Idle.

b. STATUS: Project is 50% completed, awaiting determination of proper
venue and timing for filing.

¢. Invoice Amount - $0

4. Work performed under Task 3 Re: - Analytical support for a filing of an Appellate Brief
with the U.S. Court of Appeals for the D.C. Circuit related to the Surface Transportation
Board’s (“STB”) March 15, 2023 Decision approving the merger between CP and KCS,
and the STB’s reliance on a flawed Environmental Impact Statement (“EIS”) prepared by
the Office of Environmental Analysis (“OEA™). (813,500-19,500 project cap)

a. ldle.

b. STATUS: Project is completed.
¢. Invoice Amount - $0

5. Total amount of this invoice (Item 1e + 2¢ + 3¢ +4c) equals $5,000

Please send your payment to the L. E. Peabody & Associates, Inc. Alexandria, Virginia
address above.

Very truly yours,

AP
Timothy D. Crowley

TDC:cn
CC: Deanne Curelo
Accounts Payable

L.E.PEABODY & ASSOCIATES, INC.

ECONOMIC CONSULTANTS





Law Office of Thomas W. Wilcox, LLC

1629 K Street NW Suite 300
Washington, DC 20006
(202) 508-1065
tom@twilcoxlaw.com
www .twilcoxlaw.com

INVOICE

Invoice # 834
Billing through 07/31/2024

Village of ltasca
550 W Irving Park Rd
ltasca, IL 60143

00200

CP-KCS Merger

Client Reference Number: 00529

00201

CPKC Merger Appeal
Client Reference Number: 00529
Date Description Hours Rate Total

07/02/2024 Emails concerning Metra Motion to Extend 0.50 $585.00 $292.50
procedural schedule

07/03/2024 Review draft motion; emails with opposing counsel 0.60 $585.00 $351.00
re: modifications to motion

07/19/2024 Emails concerning Metra Motion to withdraw its 0.50 $585.00  $292.50
Petition for Review

07/19/2024 Review Metra Motion to Dismiss and provide 0.60 $585.00 $351.00

Page 1 of 3





07/24/2024

07/29/2024

07/30/2024

07/31/2024

00202

comments; email to opposing counsel

Emails and document review related to appeal:
Metra withdrawal call with STB & CPKC counsel

Emails related to briefing schedule; draft email for
Caalition brain trust

Review Metra & Coalition opening briefs in
preparation for call with opposing counsel

Prepare for and participate in call with opposing
counsel follow-up call with client group

CPKC Merger Oversight

Client Reference Number: 00529

Date

07/03/2024

07/11/2024

07/117/2024

07/18/2024

07/23/2024

07/25/2024

Description

Review and prepare redline draft agreement with
Ling Thingz; send to CPKC counsel

Call with Amy Kent, Bill Eidson, and L.E. Peabody
to discuss traffic video data analysis; prepare for
and participate in Coalition call; Review agreement
with CPKC and provide comments to client group

Revise draft agreement with CPKC; prepare for
discussion about video data collection

Prepare for and participate in call to discuss data
collection and use; send draft agreement to CPKC

Review 5th Quarterly Report and send to client
group.

Participate in call with Coalition

1.00

0.30

1.50

2.50

$585.00

$585.00

$585.00

$585.00

Hours Subtotal

Hours

0.60

1.60

1.50

1.80

1.00

0.50

Rate

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

Hours Subtotal

Hours Total

Total Professional Services

Page 2 of 3

$585.00

$175.50

$877.50

$1,462.50

7.5

Total

$351.00

$936.00

$877.50

$1,053.00

$585.00

$292.50

7.0

14.5

$8,482.50
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Law Office of Thomas W. Wilcox, LLC

1629 K Street NW Suite 300
Washington, DC 20006
(202) 508-1065
tom@twilcoxlaw.com
www.twilcoxlaw.com

INVOICE

Invoice # 860
Billing through 08/31/2024

Village of Itasca
550 W Irving Park Rd
Itasca, IL 60143

00200

CP-KCS Merger

Client Reference Number: 00529

00201

CPKC Merger Appeal

Client Reference Number: 00529

Date

08/05/2024

08/07/2024

08/08/2024

Description Hours Rate Total
Research cases on Rule 28(i) and incorporation of 1.30 $585.00 $760.50
arguments; emails to CPKC counsel and client

group

Review cases on incorporation; review Metra and 230 $585.00 $1,345.50

Coalition briefs and prepare document of Metra
arguments Coalition would make

Prepare for and participate in call with coalition 0.70 $585.00  $409.50
representatives; Review briefs in appeal

Page 1 of 3





08/13/2024

08/14/2024

08/26/2024

08/27/2024

08/28/2024

08/29/2024

08/30/2024

00202

Call with STB attorney on briefing schedule;
consideration of options; draft email to Coalition
braintrust

Calls and emails concerning briefing dispute; draft
changes to government proposed motion

Review STB motion on briefing and suspension of
briefing schedule; research cases and begin
drafting response

Review filings in STB proceedings and DC Circuit
and edit draft response

Research and writing od draft response to motion
filed by STB and DOJ

Revise draft response to Motion; send to client
group for review

Revise response to STB motion; check court rules,
etc.

CPKC Merger Oversight

Client Reference Number: 00529

Date

08/19/2024

08/23/2024

Description

Review Ling Thingz agreement and send to client
group with recommendation; follow up emails

Final review and sign-off on Ling Thingz
agreement

1.40

2.80

6.50

5.20

6.20

6.80

2.30

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

Hours Subtotal

Hours Rate
0.80 $585.00
0.30 $585.00

Hours Subtotal

Hours Total

Total Professional Services

Page 2 of 3

$819.00

$1,638.00

$3,802.50

$3,042.00

$3,627.00

$3,978.00

$1,345.50

35.5

Total

$468.00

$175.50

1.1

36.6
$21,411.00
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Coalition to Stop CPKC

DRAFT Meeting Minutes

		11:30 a.m.

August 8, 2024



1) Call To Order

2) 11:31 a.m. 

3) Approval of Minutes

a) July 25, 2024 – motion, Sidney, Jason 

4) Legal Update

a) LinqThingz agreement

i) Final revisions were sent back to CPKC. The subcommittee is comfortable with the agreement. 

ii) Carie Anne motioned, Paula second – agreement approved.

iii) The agreement will go back to CPKC for signature.

b) Metra Petition

i) Moved to dismiss its petition for review. At the behest of the council, we need to determine what of their arguments remain under the case. 

ii) The Coalition has coordinated with Metra regarding our NEPA arguments. After calls with Metra, CPKC, STB, and the Justice Department, none of Metra’s arguments are left in the case. 

iii) Much of Metra’s brief is the RTC analysis. The most important arguments we have are the NEPA arguments and we have Metra’s NEPA arguments.

iv) STB’s brief is due on Aug. 30, 2024.

(1) We will be responding in the fall.

v) How does Metra’s withdrawal affect the coalition and potentially the cost of the litigation? 

(1) Metra’s council has said they are still available to us 

(2) Anticipating costs will stay around the same as originally discussed. We will have to wait and see what the STB brief will say. 

(3) We will continue arguing for the EIS to be completed here sufficiently. 

(a) More funding will go into traffic mitigations, safety measures, etc.

(4) We will revisit initial costs and look in depth at what kind of hours and resources are needed.

5) Oversight and Monitoring Update

a) Monitoring

i) LE Peabody – 

(1) Developing a seven-day data collection with the cameras along the DuPage crossings.

(2) Bill and Sidney will be in the working group.

(3) Will reach out to Bartlett to see if they want to be part of the data collection working group.  

ii) LinqThingz progress update

(1) Finalizing the umbrella agreement, then will take the next steps.

b) TRAINFO

i) Bensenville sensor rollout

(1) TRAINFO sensor will be installed at York Road, co-located on a pole with the LinqThingz sensor.

6) Legislative Update

a) IGA Agreement

i) Working on the DECO grant funding. We should hear from them in 1 to 2 weeks. 

(1) The Coalition’s monitoring-related work will be paid out of the grant funding.

(2) Expect to see a marked difference in professional services costs. 

ii) We anticipate that we will get 20% of our funding upfront. 

iii) In the first year of our grant, we asked for $25K more to cover LE Peabody’s hefty invoice.

iv) We will work with DCEO to backdate our submissions for when the monitoring began.

v) A new IGA with a DBA name change and an update for the municipal boards will be circulated. 

(1) Before it's approved, we would like everybody to review the IGA with their legal counsel.

7) Financial update

a) Approval of Bills

b) Paula, Jason - approved

8) New Business

a) Name Change

i) Our current name does not recognize the direction the Coalition is trying to take. Our existing naming convention makes it difficult for regulators to show their support for the Coalition’s efforts.

ii) The goal is to ensure the naming convention represents the Coalition’s work.

iii) We will begin exploring a DBA name change. We will float some ideas around to reach a consensus.

iv) Once a name is selected, we will run it by our legal department and then launch a rebranding campaign. 

9) Old Business

10) Adjournment

11) Sidney, Jason – adjourned 12:21 p.m.
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From: Amy Kent

To: jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; PSchumacher@bartlettil.gov;
skenyon@schaumburg.com; bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers;
JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com;
SSkrycki@bartlettil.gov; William.Eidson@dupageco.org; Lissa Druss

Subject: Coalition to Stop CPKC DRAFT Agenda, Sept. 26, 2024
Date: Thursday, September 26, 2024 11:12:24 AM
Attachments: image001.png

image002.png
image003.png
Coalition to Stop CPKC DRAFT Agenda Sept 26, 2024.docx

CAUTION: This email originated from outside of the organization.

Good morning,

Evan will be running the meeting today. Sorry for the late agenda, some things were still up in the air,
but agenda is attached. See you all soon.

Thank you,
Amy
Amy Kent
‘o g -~
Senior Strategist .7 .';‘.\\\
(]
Vi ® \
"
Mobile +1 708-530-6757 ’ ® 6} .
R .
E ) o
Teamstrategia.com 5 %9 & .
.
®
. . o®

STRATEGIA

CONSULTING

World-
Class Communications
Crisis Management
Government Relations
Certified WBE
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Coalition to Stop CPKC

DRAFT Agenda

		11:30 a.m.

September 26, 2024



1) Call To Order

2) Approval of Minutes

a) Minutes reported at next meeting

3) Legal Update

a) Appeal Update

4) Oversight and Monitoring Update

a) Monitoring

i) LE Peabody 

ii) LinqThingz progress update

(1) Right-of-way agreements

b) TRAINFO

i) SS4A Update

c) Meeting with CPKC

5) Legislative Update

a) IGA Agreement

b) DCEO funding

6) New Business

7) Old Business

8) Adjournment
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From: Amy Kent

To: jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; SSkrycki@bartlettil.gov; dwebb@hpil.org;
PSchumacher@bartlettil.gov; bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers;
JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com;
William.Eidson@dupageco.org; Lissa Druss; Sidney Kenyon

Subject: Re: Coalition to Stop CPKC DRAFT Agenda April 11, 2024
Date: Thursday, April 11, 2024 3:52:13 PM
Attachments: image001.png

image002.png
image003.png
LIA Scope of Work - Stop CPKC - SS4A FY24.pdf

CAUTION: This email originated from outside of the organization.

Hi all,

One more follow-up from this morning. Attached, please find the SS4A Grant proposal from Local
Impact Analytics. Please reach out with any additional questions.

Thank you,
Amy
Amy Kent —
Senior Strategist . '.';‘.\\\
'. ° \
’ ) 'Y
Mobile +1 708-530-6757 / L) s G
° 0
* 0
TeamStrategia.com " L Y @ .
°
o o®
CONSULTI
World-
Class Communications
Crisis Management
Government Relations
Certified WBE

From: Amy Kent <Amy@teamstrategia.com>

Date: Thursday, April 11, 2024 at 1:36 PM

To: jmermuys@wooddale.com <jmermuys@wooddale.com>, kozal_r@cityofelgin.org
<kozal_r@cityofelgin.org>, KPozsgay@bensenville.il.us <KPozsgay@bensenville.il.us>,
SSkrycki@bartlettil.gov <SSkrycki@bartlettil.gov>, dwebb@hpil.org <dwebb@hpil.org>,
PSchumacher@bartlettil.gov <pschumacher@bartlettil.gov>, bjoanis@roselle.il.us
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STRATEGIA

NNNNNNNNNN




‘ |_ ‘ / \ 3414 W Adeline Street
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LOCAL IMPACT ANALYTICS April 2nd, 2024

pg. 1

Exhibit A:

Grant Writing Scope of Work Proposal for Stop CPKC - Safe
Streets & Roads for All FY24

SPECIFIC SCOPE OF WORK FOR THIS WORK ASSIGNMENT OR PHASE

Local Impact Analytics shall prepare the necessary application for Stop CPKC (Client) to the U.S. Department of
Transportation for project funding assistance pursuant to criteria established in the Notices of Funding Opportunity
(NOFO) for the Safe Streets & Roads for All (SS4A) Program Grant for FY24.

Local Impact Analytics shall complete the following tasks as part of this Grant Application:

TASK 1. PROJECT MANAGEMENT AND COORDINATION

This task includes project management, administrative, and coordination activities for the Project. Local
Impact Analytics shall facilitate meetings and/or interviews with project stakeholders as required to
complete the analysis and prepare the proposed grant applications. Local Impact Analytics shall prepare
and distribute notes from any formal meetings by request.

Task 1 Deliverables: Meeting agendas and notes if applicable.

TASK 2. DEVELOP PROJECT NARRATIVE

This task shall include research, project definition, coordination with key project stakeholders,
finalization of project narratives, and any quantitative analysis for the proposed project. The deliverables
prepared under this task shall meet the format and content criteria established for any individual Grant
Program as appropriate.

TASK 2.1 — Conduct research and gather supporting data.

Local Impact Analytics shall review available and pertinent information related to any individual
GrantProgram and the proposed project — e.g., grant application criteria, project reportts, feasibility
studies, engineering plans. Potential discussions with U.S. DOT officials, US and MS Legislative
officials and local stakeholders to determine emphasis areas for any individual Grant Program shall
be included in the task.

TASK 2.2 — Coordinate Project Partners to Define Project Scope of Work, Budget, and Schedule.

Local Impact Analytics shall collaborate with Client and the Project Team to confirm the scope, goals,
budget, and schedule of the project. Information for each application shall be agreed upon by all relevant
parties before the submission of a grant application.

TASK 2.3 — Confirm project’s adherence to individual Grant Program criteria.

Local Impact Analytics shall screen the proposed project against the individual Grant Program’s criteria,
considering such factors as project readiness, funding sources, and long-term outcomes. Based on this
review, Local Impact Analytics shall develop a descriptive narrative to demonstrate the project’s
alighment with the criteria.
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LOCAL IMPACT ANALYTICS April 2nd, 2024

pg. 2

TASK 2.4 — Assist with obtaining letters of support for the project.

Local Impact Analytics shall assist with efforts to solicit and obtain endorsement letters from key public
officials and potential private partners with a stake in the project’s implementation and success as requested.
These letters shall be included with the grant application.

TASK 2.5 — Develop supporting graphics, figures and tables.

Local Impact Analytics shall develop any necessary graphics, figures and tables as required to cleatly
communicate and effectively summarize the important details of the proposed project. Based on the findings
from Task 2.1, additional graphical information shall be developed as needed.

TASK 2.6 — Layout, format and QA/QC the Project Narrative document.

Based on information developed in the preceding subtasks, Local Impact Analytics shall prepare a
single coherent Project Narrative document meeting the requirements for each individual Grant
Program application as necessary.

TASK 3. FINALIZE AND SUBMIT GRANT APPLICATION DOCUMENTS
TASK 3.1 - Compile draft application package including SF-424, Project Narrative & appendices.

Local Impact Analytics shall assemble a draft grant application package, including the Application for Federal
Assistance (SF-424), Project Narrative, relevant analysis documentation, endorsement letters from public and
private partners, and all other required documents as described in the SS4A Notice of Funding Opportunity.

TASK 3.2 — Coordinate final application review and submittal via Valid Eval.

Local Impact Analytics shall submit the draft final application package for review by all relevant project
partners. After addressing all comments, Local Impact Analytics shall submit the final application package
through the Valid Eval website in accordance with the deadlines for each individual grant program. This task
is contingent upon Local Impact Analytics receiving authorization and/or necessary digital permissions from
Client to submit the application package.

Task 4 Deliverables: Draft application submittal final assembly and submittal assistance of the complete final grant application
package.





A
‘/ ‘ ‘ A 3414 W Adeline Street
A

Hattiesburg, MS 39402
LOCAL IMPACT ANALYTICS April 2nd, 2024

Exhibit B:
Proposed Fee Structure for Grant Writing Services

The cost for this Safe Streets and Roads for All grant application (including all setvices contained in
Exhibit A) shall be $8,500. Invoicing for this project shall be submitted within five (5) days after the
grant application has been submitted or August 29%, 2024 whichever comes earliest. Payment of this
invoice shall be due within 30-days of transmitting the invoice to Client. Should the grant application
not be submitted on or before the Safe Streets & Roads for All FY24 deadline of August 29t, 2024 for
reasons beyond Local Impact Analytics’ control, Client shall be responsible for providing prorated
compensation for the work completed by Local Impact Analytics. In such case, Client will be
invoiced an amount by Local Impact Analytics equal to the number of hours worked on the project
at a billable rate of $175.00 an hour. In such case, any prorated amounts shall not exceed $8,500.





		TASK 1. PROJECT MANAGEMENT AND COORDINATION

		TASK 2. DEVELOP PROJECT NARRATIVE

		TASK 2.1 – Conduct research and gather supporting data.

		TASK 2.2 – Coordinate Project Partners to Define Project Scope of Work, Budget, and Schedule.

		TASK 2.3 – Confirm project’s adherence to individual Grant Program criteria.

		TASK 2.4 – Assist with obtaining letters of support for the project.

		TASK 2.5 – Develop supporting graphics, figures and tables.

		TASK 2.6 – Layout, format and QA/QC the Project Narrative document.

		TASK 3. FINALIZE AND SUBMIT GRANT APPLICATION DOCUMENTS

		TASK 3.2 – Coordinate final application review and submittal via Valid Eval.




<bjoanis@roselle.il.us>, btownsend@schaumburg.com <btownsend@schaumburg.com>, CA
Ergo <cergo@itasca.com>, Evan Summers <ESummers@bensenville.il.us>,
JBielawski@roselle.il.us <JBielawski@roselle.il.us>, jmaller@hpil.org <jmaller@hpil.org>,
mkrawiec@schaumburg.com <mkrawiec@schaumburg.com>, phewson@schaumburg.com
<phewson@schaumburg.com>, William.Eidson@dupageco.org
<william.eidson@dupageco.org>, Lissa Druss <lissa@teamstrategia.com>, Sidney Kenyon
<SKenyon@schaumburg.com>

Subject: Re: Coalition to Stop CPKC DRAFT Agenda April 11, 2024

Good afternoon, Coalition,

To follow up on this morning’s meeting, we’d like to gather the entire group’s thoughts on creating an
umbrella agreement for LingThingz. When thinking about a LingThingz agreement, what would you
like to see incorporated? What are some of your concerns? Also, if you all could share your current
right-of-way agreements, that would be helpful for our subcommittee in formulating an umbrella
agreement.

The subcommittee will tentatively meet on Thursday, April 18, so please provide feedback by
Wednesday (April 17) afternoon at the latest.

Thank you all for your continued support and collaboration.

Amy

STRATEGIA

CONSULTING

World-
Class Communications
Crisis Management
Government Relations
Certified WBE

From: Amy Kent <Amy@teamstrategia.com>
Date: Thursday, April 11, 2024 at 10:03 AM


mailto:Amy@TeamStrategia.com
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.teamstrategia.com%2f&c=E,1,v_AtPH1EZjcWlC7r7yL4NdBs-c_o9EDHuhF6TtxMmeU7YOwovYVz6nDYCMwEEnPLn6AozC7wQYiOe-_1acyMO0r2oUGiIPj6NkDKAKhabtn5JPk,&typo=1
https://twitter.com/LissaDruss
http://twitter.com/amykentpr
https://www.linkedin.com/in/lissadruss/
https://www.linkedin.com/in/amyjkent/

To: jmermuys@wooddale.com <jmermuys@wooddale.com>, kozal_r@cityofelgin.org
<kozal_r@cityofelgin.org>, KPozsgay@bensenville.il.us <KPozsgay@bensenville.il.us>,
SSkrycki@bartlettil.gov <SSkrycki@bartlettil.gov>, dwebb@hpil.org <dwebb@hpil.org>,
PSchumacher@bartlettil.gov <pschumacher@bartlettil.gov>, bjoanis@roselle.il.us
<bjoanis@roselle.il.us>, btownsend@schaumburg.com <btownsend@schaumburg.com>, CA
Ergo <cergo@itasca.com>, Evan Summers <ESummers@bensenville.il.us>,
JBielawski@roselle.il.us <JBielawski@roselle.il.us>, jmaller@hpil.org <jmaller@hpil.org>,
mkrawiec@schaumburg.com <mkrawiec@schaumburg.com>, phewson@schaumburg.com
<phewson@schaumburg.com>, William.Eidson@dupageco.org
<william.eidson@dupageco.org>, Lissa Druss <lissa@teamstrategia.com>, Sidney Kenyon
<SKenyon@schaumburg.com>

Subject: Coalition to Stop CPKC DRAFT Agenda April 11, 2024

Good morning,

Please find attached a brief agenda for today’s Coalition meeting. See you all at 11:30 a.m.

Thank you,
Amy
Amy Kent
: : I1 L
Senior Strategist ) “.\\\
’. s \
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Mobile +1 708-530-6757 ' oo O
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mailto:Amy@TeamStrategia.com
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.teamstrategia.com%2f&c=E,1,XTG_oxgWs1-seaITa4C1t5w_oNG9MS1r6e96LSqLYojT_swpsaJJtIRFmi2d2DgqCr3nR13S7j0sYzseuDnXqw2DR90TR1bQs3hNai8G31Pefem_hYpCMvzc&typo=1
https://twitter.com/LissaDruss
http://twitter.com/amykentpr
https://www.linkedin.com/in/lissadruss/
https://www.linkedin.com/in/amyjkent/

From:
To:

Subject:
Date:
Attachments:

Amy Kent

jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; SSkrycki@bartlettil.gov; dwebb@hpil.org;
PSchumacher@bartlettil.gov; bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers;
JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com;
William.Eidson@dupageco.org; Lissa Druss; Sidney Kenyon; Tom Wilcox

Re: Coalition to Stop CPKC DRAFT Agenda June 13, 2024

Thursday, June 13, 2024 8:39:29 AM
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Coalition to Stop CPKC DRAFT Agenda June 13, 2024.docx

CP Merger Coalition Invoice Approval Packet 6.4.24.pdf

CAUTION: This email originated from outside of the organization.

Good morning,

Attached is an updated agenda with the approval of bills for today’s CPKC Coalition meeting. The
accompanying invoice packet is also attached.

Thank you,
Amy
Amy Kent _—
Senior Strategist . '.’;‘.\\\
l.. \
’ .‘
Mobile +1 708-530-6757 ’ L ) G %
[} ° .
* ®
TeamStrategia.com . L Y ) .
.
L ]
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STRATEGIA

CONSULTING

World-
Class Communications
Crisis Management
Government Relations
Certified WBE

From: Amy Kent <Amy@teamstrategia.com>

Date: Wednesday, June 12, 2024 at 4:53 PM

To: jmermuys@wooddale.com <jmermuys@wooddale.com>, kozal_r@cityofelgin.org
<kozal_r@cityofelgin.org>, KPozsgay@bensenville.il.us <KPozsgay@bensenville.il.us>,
SSkrycki@bartlettil.gov <SSkrycki@bartlettil.gov>, dwebb@hpil.org <dwebb@hpil.org>,
PSchumacher@bartlettil.gov <pschumacher@bartlettil.gov>, bjoanis@roselle.il.us


mailto:Amy@teamstrategia.com
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http://twitter.com/amykentpr
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https://www.linkedin.com/in/amyjkent/
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www.StopCPKC.com

 

Village of Bartlett
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City of Elgin
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Village of Roselle

 

Village of Schaumburg

 

City of Wood Dale
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Coalition to Stop CPKC

DRAFT Agenda

		11:30 a.m.

June 13, 2024



1) Call To Order

2) Approval of Minutes

3) Legislative Update

a) Roberto Hernandez to speak on behalf of Rep. Norma Hernandez

4) Legal Update

a) STB filing

b) LinqThingz agreement

5) Oversight and Monitoring Update

a) Monitoring

i) LinqThingz progress update

b) TRAINFO

i) SS4A progress update

6) Financial Update

a) Approval of Bills

7) New Business

8) Old Business

9) Adjournment
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CPKC MERGER COALITION

INVOICE TRACKER
Invoices as of 6.4.24

| Communication
Vendor Invoice Number | Date . Deseription | Amount ___Paid by tasea
Strategia 1568 I 2/28/2022 Professional Services from 2/1/22 to 2/28/22 » $ 12,000.00 4/742022
Strategia 1581 ] 4/1/2022 Professional Services from 3/1/22 to 3/31/22 s 10,834.00 | 4/21/2022
Strategia 1604 5/10/2022 Professional Services from 4/1/22 t0 4/30/22 s 9,115.70 | 5/17/2022
Strategia 1624 5/26/2022 Professional $ervices from 5/1/22 to 5/31/22 s 9,033.00 | 6/7/2022
Strategia 1643 7/6/2022 Professional Services from 6/1/22 - 6/30/22 $ 9,033.00 | e |
Strategia 1 152 7/30/2022 Prafessional Services fram 7/1/22 -7/30/22 5 9,033.00 | 8/16/2022
1587 $/1/2022 _Professional Services from 8/1/22-9/7/22 s 9,447.11 | 9/20/2022 |
Strategia [ 1695 | 9/30/2022 Professional Services from 9/9/22-9/30/22 $ 15,134.41 10/12/2022
_ Strategia | 1715 | 10/3072022 Prafessional Services from 10/1/22-10/30/22 $ ,033.00 13/15/2012
Strategia i 1737 12/5/2022 Professional Services from 11/1/23-11/30/22 [ 5.189.25 12/20/2002
[ Strategia 1757 12/29/2022 . Prali | Services from 12/1/22-12/29/22 s H 2,576.75 1/24/2023
Strategia L 1772 2/1/2023 Professional Services from 1/1/23-1/31/23 H 3.539.25 2Y23/023
N Strategia _‘ 1791 3/1/2023 Professicnal Services from 2/1/23-2/28/23 's 900000 4/18/2023
 Strategia 1795 3ja0/2003 Professional Services from 3/1/23-3/30/23 I 9,000.00 4/18/2023
Strategla 1823 5/1/2023 I Prafessianal Services from 3/30/23-4/27/23 | s 4,570.50 6/6/2023
Strategia _ 1843 _ B/1/2023 ! Professional Services from 5/2/23-5/31/23 s 802192 _B/20/2023
Strategla 1855 6/25/2023 Professional Services from 6/1/23-6/29/23 |5 4,395.54 7/18/2023
Strategla 1877 8/1/2023 Professional Services from 7/1/23-7/31/23 s 3,348,75 _ s/13/2m3
__ Strategia _ 1898 [ 9212023 ___Professional Services from 8/1/23-3/31/23 18 3,491.25 9/19/2023
_ Strategia 1912 | 10/1/2023 Prafessional Services from 8/30/23-10/1/23 s 5,837.94 10/17/2023
Strategia 1929 11/1/2023 Professional Services from 10/1/23-10/31/23 H 855,00 | 11/28/2023
Strategia 1940 12/4/2023 Prafessional Services from 10/31/23-11/30/23 5 3,453.00 | 12/18/2023
Strategia 1926 11/1/2023 Professional Services from 10/5/23-11/1/23 $ 3,980.25 | 1/9/2024
Strategla 1964 1/4/2024 Professional Services from 11/30/23-12/31/23 5 7.924.59 _ 3/23f2024
Strategia | 1981 2/3/2024 ~ Professional Services from 12/28/23-1/31/24 5 8,184.75 2/20/2024
— tategia I 1984 31142024 Services fram 1/31/24-2/27/24 =5 4,702.50 3/19/2024.
Strategia | 016 4/1/2024 Professional Services from 3/1/24-3/31/24 $ 7,980.57 5/7/2024
Strategla 2038 5112024 Professional Services from 4/142 24 $ 3,847.50
| | Total [s 193,162.93
|enemesring
i Vendor _ ) Invaice Number Date ) Description Amount | Paidby Masca
Christopher Burks 171821 1/12/2022 Professional Services from November 28, 2021 to December 31, 2021 H 13,584.00 | 3/15/2022
Christopher Burke N 172546 2/9/2022 Professional Services from January 1, 2022 to January 29, 2022 H 502.00 | 3f1/2022
Christopher Burke 173869 4/7/2022 Professional Services from February 27, 2022 to March 25, 2022 $ 466.50 | 4/15/2022
Christopher Burke ~ 178428 10/6/2022 Professional Services from August 28, 2022 to September 24, 2022 $ 340.00 3f23/2023
= Total Is 14,892.50
! Vendor _____Invoica Numbar Date Desc Amoum Paid by itasca
Gewalt Hamiiton | 5914-990-1 8/26/2022 Professional Services from May 10, 2022 ta July 31, 2022 8 4,791.55 10/13/2022
Gewalt Hamilton [ ss1a-s00-2 3/29/2023 Professional Services from August 1, 2022 to February 26, 2023 | s 1,299.78 4/18/2023
[ Total s 6,091.33 .
w [Engineering Toml 5 aama]
Expart Witnesses
Vendor. Invaice Number | Date — Description Amount | Pald by ltasca
Railroad Industries 17135 | 2/15/2022 Professional Services rom2/2/22 to 2/25/22 13,125.00 | 4f5/2022 |
Rallroad ndustries ) 17141 3/25/2022 _|Professional Services from 3/1/22 1o 3/25/22 _5425.00 4/sf2022
Railroad Industries 17150 a/30/2022 |Professional Services from 3/29/22 to 4/30/22 4,784.50 5/17/2022 n
Railroad industries 17160 5/31/2022 Professional Services from 5/1/22 to 5/31/32 3,412.50 8/21/2022
Railroad industries - 17166 __&/30f2022 | Professional Services from 6/1/22 to 6/30/22 4,117.75 7418/2022
Rallroad Industries 17176 7/31/2022 i Professional Services from 7/1/22 to 7/31/22 2,437.50 8/16/2022
Railroad industries i 17184 8/31/2022 Professional Services from 8/1/22 to 8/31/22 2,980.25 9/20/2022 _
Rallroad Industries | 17187 9/30/2022 Professional Services from 8/5/22-9/30/22 2,548.00 10/18/2022
|Rai'road tndustries 17206 10/31/2022 Professional Services from 10/1/2022-10/31/2022 1,085.00 11/15/20202
Raiiroad Industries 17224 | 1/31/2023 Professional Services from 1/1/23-1/31/23 234.50 2/21/2023
Railroad Indus 17230 | 2/28/2023 Professinnal Services from 2/1/23-2/28/23 234,50 | 3/21/2023
| Total 40,384.50
Economic Consulting
Vendor | Invoice Number Date | Description | Amount ___Paid by Itases
LE. Peabody & Associates, Inc. 80223 8/2/2023 | Professional Services from 7/1/23 to 3/31/23 o L § 29,554,860 3/21/2023
L.E. Peabody & Associates, Inc 110323 11/3/2023 | Professional Services from 10/1/23 - 16/31/23 ['s 23,500.00 B 11/28/2023
LE. Peabody & Associates, Inc. 120423 12/4/2023 | Professlonal Services from 11/1/23 - 11/30/23 o |5 8,500.00 1/23/2024
body & As: 10324 1/3/2024 __Professional Services from 12/1/23 - 12/31/23 s 10,00000 | 1/23/2024
eabody & Associates, Inc. 20124 2/1/2024 _ Professional Services from 1/1/24-1/31/24 s 22,550.00 2/20/2024
eabody & inc. { 30124 3/1/2024 | Professional Services from 2/1/24-2/29/24 s 5,00000 ' 3/19/2024
L.E. Peabody & Associates, Inc. | 40224 | 4/2/2024 '»ijusiunil Services from 3/1/24-3/31/24 $ 5,000.00 4/16/2024
LE. Peabody & Associates, Inc. { 50124 | 5/1/2024 Professional Services from 4/1/24-4/30/24 3 5,000.00 5/21/2024
L.E. Peabody & Associates, Inc. 80324 &1/2024 Professional Services from 5/1/24-5/31/24 $ 5.000.00
| | Tatal Is 114,104.60
Lagal
Vendor Invaice Numbar Date | De: 7__ Amount | Paid by Itascs
Law Office af Thomas Wilcox 43 12/31/2021 | Professional Services from 12/10/21 ta 12/27/21 s 4,350.50 | 3/15/2022
Law Office af Thomas Wilcox 159 1/31/2022 ' Professional Services from 1/64/22 ta 01/31/22 s 12,938.50 | 3/1/2022
Law Office of Thomas Wilcox 173 2/28/2022  Professional Services from 2/02/22 ta 02/28/22 - s 47,912.00 | 4/19/2022
Law Office of Thomas Wilcox 188 3/31/2022 Professional Services from 3/02/22 ta 03/30/22 s 12,148.00 4/7/2022
Law Office of Themas Wilcox | 209 4/30/2022 Professional Services from 4/01/22 ta 4/30722 o s £,192.50 4/21/2022
Law Office of Thomas Wilcax 132 | 5/31/2022 Professional Services from 5/1/22 to 5/31/22 5 4,859.00 8/21/2022
Law Office of Thomas Wilcox 248 §/30/2022 Professional Services {rom 5/1/22 to 6/30/22 _ $ 12,995.00 7/19/2022
Law Office of Thomas Wilcox 195 7f31/2022 Professional Services from 7/1/22 to 7/31/22 5 21,01800 8/16/2022
Law Office of Thomas Wilcox 285 B/31/2022 Professional Services from 8/1/22 to 8/31/72 s 17,063.00 | 9/20/2022
Law Office of Thomas Wilcox 301 5/30/2022 Professional Services from 9/5/22-9/30/22 $ 26,936,87 10/18/2022
Law Office of Thomas Wilcax 15 10/31/2022  'Professional Services from 10/1/22-10/31/22 B [ 35,708.00 11/15/2022
Law Office of Thomas Wilcox - 330 11/30/2022 Professional Services from 11/1/22-11/36/22 s 3,164.00 1/10/2023
Law Office of Thomas Wilcox 378 1/31/2022  Professional Services from 1/1/23-1/31/23 $ 5,089.50 2/21/2023
Law Office of Thomas Wilcox 399 2/28/2023 Professional Services from 3/1/23-2/28/23 5 10,062,600 __duj03 _
Law Office of Thomas Wilcox | 424 | 3/31/2023  Professional Services from 3/1/23-3/31/23 B ~ $ 14,976.00 4/18/2023 _
Law Office of Thomas Wilcox 248 | 4/30/2023 Professional Services from 4/1/23 - 4/30/23 S 5,124,17 6/6/2023
Law Office of Thomas Wilcox 478 5/31/2023 Professional Services from 5/1/23 - 5/31/23 | s 13,545.50 | 8/15/2023
Law Office of Thomas Wilcox 503 8/30/2023 Professional Services from 6/1/23-6/30/23 s 6,376.50 7/18/2023
Law Office of Thomas Wilcox 526 7/31/2023 Professional Services from 7/1/23 - 7/31/23 - $ 13,630.50 8/15/2023 |
Law Office of Thomas Wilcox 552 /31/2023 Professional Services from 8/1/23 - 8/31/23 ] 8,593.50 9/19/2023
Law Offlce of Thomas Wilcox 578 8/30/2023 Professional Services fram 5/1/23 - 5/30/23 - $ 14,349.50 10/17/2023
Law Office of Thomas Wilcox 604 | 1/2023 Professional Services from 10/1/23 - 10/31/21 . | $ 4.243.00 11/28/2023
Law Office of Thomas Wilcox 629 0/2023 Professional Services fram 11/1/23-11/30/23 [$  133os00 1/9/2024
Law Office of Thomas Wilcox | §50 __12/31/2023 Professional Services fram 12/1/23 - 12/31/23 s 10,120.50 | 1/23/2024
Law Office of Thomas Wileox | &75 1/31/7024 Professional Services fram 1/2/24-1/31/24 |5 52,825.50 | 2/20/2024
Law Office of Thomas Wilcox | 698 2/19/2024 Professional Services fram 2/1/24-2/29/24 s 10,881.00 | 3/19/2024
Law Office of Thomas Wilcox 724 3/31/2024 Professional Services fram 3/1/24-3/31/24 |'s 10,593.79 4/16/2024
Law Jffica of Thomas Wilcox 752 4f30/2024 Protessional Services fram 4/1/24-4/36/24 ] 754.00 B/4/2024
| Total 13 423,871.33
GRAND TOTAL $ 792,507.19
| | | | |
DUE BY EACH AGENCY (1/9 OF TOTAL) §  88,056.35
| I
TOTAL NEW INVOICES REQUIRING APPROVAL § 19,611.50






Law Office of Thomas W. Wilcox, LLC

1629 K Street NW Suite 300
Washington, DC 20006
(202) 508-1065
tom@twilcoxlaw.com
www . twilcoxlaw.com

INVOICE

Invoice # 752
Billing through 04/30/2024

Village of Itasca
550 W Irving Park Rd
ltasca, IL 60143

00200

CP-KCS Merger

Client Reference Number: 00529

00201

CPKC Merger Appeal

Client Reference Number: 00529

00202

CPKC Merger Oversight
Client Reference Number: 00529
Date Description Hours Rate Total

04/04/2024 Prepare for and participate in call with CPKC 1.20 $585.00 $702.00
counsel; follow up with Coalition members and
draft email to CPKC counsel

Page 1 of 3





04/05/2024

04/08/2024

04/10/2024

04/11/2024

04/12/2024

04/15/2024

04/16/2024

04/17/2024

04/18/2024

04/25/2024

04/26/2024

04/29/2024

04/30/2024

Review decision from STB denying petition to
modify reporting requirements and send to clients;
call with Lissa Druss about funding issues

Draft email memo to Lisa Druss on funding issues

Participate in call with Metra counsel and L.E.
Peabody representatives; send report to Coalition

Participate in call with Coalition members; work on
draft template agreement

Continue drafting template agreement

Review and edit template agreement; draft second
letter to CPKC counsel review prior
correspondence

Revise and expand draft template agreement for
Linz Thingz

Revise draft of Template agreement and send to
client group; review consultant contract and
provide comments

Revise draft comments and request for conditions
and send to Max Fisher

Prepare for and participate in bi-weekly Coalition
call; revise template to contract and send to
Coalition; call with OEA staff

Work on draft letter conveying draft agreement
Revise draft letters; prepare final draft agreement
to send Ling Thingz; emails with Amy Kent re:

same

Finalize letter to CPKC counsel and send final
version

1.30

0.50

1.00

4.00

1.80

2.00

0.90

0.80

0.70

1.90

0.90

1.00

0.40

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

$585.00

Hours Subtotal

Hours Total

Total Professional Services

Page 2 of 3

$760.50

$292.50

$585.00

$2,340.00

$1,053.00

$1,170.00

$526.50

$468.00

$409.50

$1,111.50

$526.50

$585.00

$234.00

18.4

18.4

$10,764.00
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Strategia Consulting LLC Attn: Lissa Druss
1827 N 79th Ct
Elmwood Park, IL 60707

Lissa@teamstrategia.com

teamstrategia.com

BILL TO

Carie Anne Ergo
Coalition to Stop CPKC
550 W Irving Park Rd
Itasca, IL 60143

# 2038
DATE 05/02/2024

TERMS Due on receipt

DATE

04/04/2024
04/05/2024
04/08/2024

04/09/2024

04/10/2024
04/11/2024

04/12/2024
04/15/2024
04/16/2024
04/18/2024

04/22/2024
04/23/2024
04/24/2024
04/25/2024
04/26/2024

DESCRIPTION

Wilcox Johnson emails
STB deny petition

SS4A grant proposal distribution and
follow up/ DC Circuit and STB
motion review

March 28 drafts minutes and April
11 draft agenda

Draft minutes and agenda

CPKC meeting & follow-up,
LingThingz contract subcommittee,
S84A grant follow-up

LingThingz follow up
Wilcox/Johnson follow up
LingThingz follow-up

LingThingz template agreement
review & distribution/ March 28
meeting minutes

March 28 meeting minutes reviews
April 25 meeting agenda

CPKC 4th quarterly report review
CPKC meeting and follow-up

LingThingz cover letter
edits/legislative outreach

HOURS

0.50
0.25
1:30

2:00

0.50
2:15

0.50
0.50
0.25
1:00

1:00
0:30
0:45
1:15
0:45

RATE

285.00
285.00
285.00

285.00

285.00
285.00

285.00
285.00
285.00
285.00

285.00
285.00
285.00
285.00
285.00

AMOUNT
142.50
71.25
427.50

570.00

142.50
641.25

142.50
142.50

71.25
285.00

285.00
142.50
213.75
356.25
213.75





Thank you for our partnership. BALANCE DUE $3 847 50
’ .

Timothy Bradley
Strategia Consulting LLC
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THOMAS D, COOPER
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Fax  (703)836-0283
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BENJAMIN M. BUCHANAN
AUSTIN C. ORELUP

Ms. Carie Anne Ergo
Village of Itasca

550 W Irving Park Road
Itasca, IL 60143

Dear Ms. Ergo:

Here is our invoice for services rendered during the month of May, 2024 on behalf of
Coalition to Stop CPKC.

During the month of May 2024, we conducted the following work for the
Coalition to Stop CPKC related to the impact of the CP-KCS Merger:

1. Work performed under monthly retainer arrangement ($5,000 monthly cap)
a. Update delay model tables to incorporate May production (April 2024 data).
b. Develop and summarize running 52-week weekly train statistical trends
i. Develop 3 charts
Analyze Coalition train and gate down time log
i. Summarize on a comparable basis with CPKC monthly report data
ii. Establish common time period for evaluation
iii. Link Coalition and CPKC data sets
iv. Develop baseline for monitoring future performance
d. Correspondence with Counsel regarding the above.
e. STATUS: Project will continue on a month-to-month basis.
f. Invoice Amount - $5,000

B

2. Work performed under Task 1 - Developing support for a Filing Re: Disconnects
between STB’s required railroad operating data reporting and operating data used as
inputs to OEA’s delay models ($5,000-7,000 project cap)

a. ldle.
b. STATUS. Project is completed.
c. Invoice Amount - $0

3. Work performed under Task 2 Re: - Developing support for a Filing Re: Using a vetted
and corrected version of OEA’s delay model to track and monitor the impact of the





Ms. Carrie Anne Ergo
June 3, 2024
Page 2 of 2

merger on traffic delay going forward, to include preliminary results based on reported
data. ($8,000-10,000 project cap)

a. Idle.
b. STATUS: Project is 50% completed, awaiting determination of proper venue and
timing for filing.

¢. Invoice Amount - $0

4. Work performed under Task 3 Re: - Analytical support for a filing of an Appellate Brief
with the U.S. Court of Appeals for the D.C. Circuit related to the Surface Transportation
Board’s (“STB”) March 15, 2023 Decision approving the merger between CP and KCS,
and the STB’s reliance on a flawed Environmental Impact Statement (“EIS”) prepared by
the Office of Environmental Analysis (“OEA”). ($13,500-19,500 project cap)

a. Idle.
b. STATUS: Project is completed,
e. Invoice Amount - $0

5. Total amount of this invoice (Item 1f+ 2¢ + 3¢ + 4¢) equals $5,000

Please mail your payment to the L. E. Peabody & Associates, Inc. Alexandria, Virginia
address above.

Very truly yours,

g— ]

| L34

V o [ ; 2 ’/ (A ~CAs
Thomas D. Crowley
TDC:cn

CC: Deanne Curelo
Accounts Payable

L. E. PEABODY & ASSOCIATES, INC.

ECONOMIC CONSULTANTS






<bjoanis@roselle.il.us>, btownsend@schaumburg.com <btownsend@schaumburg.com>, CA

Ergo <cergo@itasca.com>, Evan Summers <ESummers@bensenville.il.us>,

JBielawski@roselle.il.us <JBielawski@roselle.il.us>, jmaller@hpil.org <jmaller@hpil.org>,

mkrawiec@schaumburg.com <mkrawiec@schaumburg.com>, phewson@schaumburg.com

<phewson@schaumburg.com>, William.Eidson@dupageco.org

<william.eidson@dupageco.org>, Lissa Druss <lissa@teamstrategia.com>, Sidney Kenyon

<SKenyon@schaumburg.com>, Tom Wilcox <tom@twilcoxlaw.com>
Subject: Coalition to Stop CPKC DRAFT Agenda June 13, 2024

Good afternoon,

Please find attached our draft agenda and the last meeting’s draft minutes for tomorrow’s Coalition

meeting.

Thank you,
Amy

Amy Kent
Senior Strategist

Mobile +1 708-530-6757

TeamStrategia.com

STRATEGIA

CONSULTING

World-
Class Communications
Crisis Management
Government Relations
Certified WBE



mailto:Amy@TeamStrategia.com
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.teamstrategia.com%2f&c=E,1,G2riKzebVfKNJZoJy7U-ijk7MTJB6_Ol1tZosuss5D0vCvXkntrV5CZs5fsZlxwBq2N3QS2WkKMc20MqNkMpMg4QmLnXsIA78D4Wn2GipHW2bYMCejXW23eARBE,&typo=1
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From:
To:

Amy Kent

Bielawski, Jason; CA Ergo; btownsend@schaumburg.com; Sidney Kenyon; mkrawiec@schaumburg.com; Evan
Summers; William.Eidson@dupageco.org; jmaller@hpil.org; PSchumacher@bartlettil.gov;
SSkrycki@bartlettil.gov; Kurtis Pozsgay; dwebb@hpil.org; phewson@schaumburg.com; kozal r@cityofelgin.org;

Joanis, Brian; jmermuys@wooddale.com
Cc: Lissa Druss; Tom Wilcox; Stacey Arnos
Subject: Re: CPKC Coalition Meeting
Date: Thursday, October 24, 2024 12:18:30 PM
Attachments: image001.png

image002.png

image003.png

image004.png

image005.png

image006.png

Exhibit A - Example Trainable Sensor Module Installation[241.pdf

Exhibit B - User Interfaces.pdf

CAUTION: This email originated from outside of the organization.

Per Tom’s mention, here are Exhibits A and B. Please let me know if there is anything else the group

needs.
Thank you,
Amy
Amy Kent ——
Senior Strategist B ;’;‘.\\\
l. @ \
’ . .
Mobile +1 708-530-6757 ’ L) ) %
[ ] ° .
i ®
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Government Relations
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From: Bielawski, Jason <JBielawski@roselle.il.us>
Date: Thursday, October 24, 2024 at 12:04 PM

To: Amy Kent <Amy@teamstrategia.com>, CA Ergo <cergo@itasca.com>,

btownsend@schaumburg.com <btownsend@schaumburg.com>, Sidney Kenyon

<SKenyon@schaumburg.com>, mkrawiec@schaumburg.com
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Typical New Sensor Pole Installation

Sampie Actual installation

AR

D

121
Ground to Sensor

A Sensor

B Integration Box
C Solar Panel

D Wood Utility Pole

A







EMERGENCY RESPONDER
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* Operates on Windows — based platforms found in dispatch centers and mobile Emergency Response
assets (e.g. workstations, Toughbook laptops, etc.).

Real — time predictions and notifications of blocked crossings; warnings up to 10 minutes in advance.
GPS geo-fencing can limit view to crossings near mobile asset.

Audio-first messaging in mobile asset version for hands-free, eyes free notification.

Real time camera verification at crossings.

* Unique username / password log-in to protect security sensitive information (live camera feeds).





PUBLIC ACCESS WEB PORTAL & MOBILE APP
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to Close
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» Operates on multiple web browsers as well as Microsoft, Android and Apple Mobile Apps

¥ TainLing - o x

File Edit View Window Help
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Repeat || Map 1.'Settings {"“Feedback

Crossing Status

S PPIDPIDIDIDD

Real — time predictions and notifications of blocked crossings; warnings up to 10 minutes in advance.
GPS geo-fencing in mobile app limits view to crossings near user.
Audio-first messaging in mobile asset version for hands-free, eyes free notification.






<mkrawiec@schaumburg.com>, Evan Summers <ESummers@bensenville.il.us>,
William.Eidson@dupageco.org <william.eidson@dupageco.org>, jmaller@hpil.org
<jmaller@hpil.org>, PSchumacher@bartlettil.gov <pschumacher@bartlettil.gov>,
SSkrycki@bartlettil.gov <SSkrycki@bartlettil.gov>, KPozsgay@bensenville.il.us
<KPozsgay@bensenville.il.us>, dwebb@hpil.org <dwebb@hpil.org>,
phewson@schaumburg.com <phewson@schaumburg.com>, kozal_r@cityofelgin.org
<kozal_r@cityofelgin.org>, Joanis, Brian <bjoanis@roselle.il.us>, jmermuys@wooddale.com
<jmermuys@wooddale.com>

Cc: Lissa Druss <lissa@teamstrategia.com>, Tom Wilcox <tom@twilcoxlaw.com>, Stacey
Arnos <Stacey@teamstrategia.com>

Subject: RE: CPKC Coalition Meeting

actually attached now. Thanks.

From: Amy Kent <Amy@teamstrategia.com>

Sent: Thursday, October 24, 2024 10:38 AM

To: CA Ergo <cergo@itasca.com>; btownsend@schaumburg.com; Sidney Kenyon
<SKenyon@schaumburg.com>; mkrawiec@schaumburg.com; Bielawski, Jason
<JBielawski@roselle.il.us>; Evan Summers <ESummers@bensenville.il.us>;
William.Eidson@dupageco.org; jmaller@hpil.org; PSchumacher@bartlettil.gov;
SSkrycki@bartlettil.gov; KPozsgay@bensenville.il.us; dwebb@hpil.org; phewson@schaumburg.com;
kozal _r@cityofelgin.org; Joanis, Brian <bjoanis@roselle.il.us>; jmermuys@wooddale.com

Cc: Lissa Druss <lissa@teamstrategia.com>; Tom Wilcox <tom@twilcoxlaw.com>; Stacey Arnos
<Stacey@teamstrategia.com>

Subject: Re: CPKC Coalition Meeting

Good morning, Coalition,

Attached please find the agenda for today’s meeting. Additionally, please see Carie Anne’s email
below for the approval of bills.

Thank you,
Amy

TeamStrategia.com



mailto:Amy@TeamStrategia.com
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https://www.linkedin.com/in/lissadruss/
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From: CA Ergo <cergo@itasca.com>

Date: Wednesday, October 23, 2024 at 5:33 PM

To: Amy Kent <Amy(@teamstrategia.com>, btownsend@schaumburg.com
<btownsend@schaumburg.com>, Sidney Kenyon <SKenyon@schaumburg.com>,
mkrawiec@schaumburg.com <mkrawiec@schaumburg.com>, JBielawski@roselle.il.us
<JBielawski@roselle.il.us>, Evan Summers <ESummers@bensenville.il.us>,
William.Eidson@dupageco.org <william.eidson@dupageco.org>, jmaller@hpil.org
<jmaller@hpil.org>, PSchumacher@bartlettil.gov <pschumacher@bartlettil.gov>,
SSkrycki@bartlettil.gov <SSkrycki@bartlettil.gov>, KPozsgay@bensenville.il.us
<KPozsgay@bensenville.il.us>, dwebb®@hpil.org <dwebb@hpil.org>,
phewson@schaumburg.com <phewson@schaumburg.com>, kozal r@cityofelgin.or
<kozal r@cityofelgin.org>, bjoanis@roselle.il.us <bjoanis@roselle.il.us>,
jmermuys@wooddale.com <jmermuys@wooddale.com>

Cc: Lissa Druss <lissa@teamstrategia.com>, Tom Wilcox <tom@twilcoxlaw.com>, Stacey

Arnos <Stacey@teamstrategia.com>
Subject: RE: CPKC Coalition Meeting

In advance of tomorrow’s meeting, please see the attached invoice approvals.

Thank you.
Carie Anne

From: Amy Kent <Amy@teamstrategia.com>
Sent: Friday, December 29, 2023 3:04 PM
To: Amy Kent; btownsend@schaumburg.com; Sidney Kenyon; mkrawiec@schaumburg.com;
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JBielawski@roselle.il.us; Evan Summers; William.Fidson@dupageco.org; jmaller@hpil.org; CA Ergo;
PSchumacher@bartlettil.gov; SSkrycki@bartlettil.gov; KPozsgay@bensenville.il.us; dwebb@hpil.org;
phewson@schaumburg.com; kozal r@cityofelgin.org; bjoanis@roselle.il.us;
jmermuys@wooddale.com

Cc: Lissa Druss; Tom Wilcox; Stacey Arnos

Subject: CPKC Coalition Meeting

When: Thursday, October 24, 2024 11:30 AM-12:30 PM (UTC-06:00) Central Time (US & Canada).
Where: Microsoft Teams Meeting

Microsoft Teams peed help?

Join the meeting now
Meeting ID: 260 702 137 334
Passcode: hvVtDF

For organizers: Meeting options
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‘Paua Schumacher
Evan Summers; xozal Kurtis Pozsgay; Lissa Druss Scott Srvek; Wil Rick Kozal; Tom Wicox
Amy Kent; Kurtis Pozsoay; Joseph Caracel

Re: FY24 Safe Streets and Roads for All Grant - Bensenville

Tuesday, November 12, 2024 7:43:31 PM

CAUTION: This email originated from outside of the organization.

Great!
Get Outlook for iOS

From: Evan Summers <ESummers@bensenville.il.us>
Sent: Tuesday, November 12, 2024 2:35:06 PM

To: csage@hpil.org <csage@hpil.org>; Evan Summers iLus>; ilus ilus>;j m om>; ilus ilus>; om
com>; cergo@itasca.com <cergo@itasca.com>; jmaller@hpil.org <jmaller@hpil.org>; kozal_r@cityofelgin.org <kozal_r@cityofelgin.org>; Kurtis Pozsgay <Ki Lus>; Lissa Druss ; com
haumburg ; Paula <PSchumacher@bartlettil gov>; m m>; Scott Skrycki <SSkrycki@bartlettil.gov>; William <William, rg>; Rick Kozal <Rick govs; Tom
Wilcox <tom @twilcoxlaw.com>
Ce: Amy Kent m>; Kurtis Pozsgay iLus>; Joseph Caracci <ICaracci@bensenville.ilus>

Subject: FW: FY24 Safe Streets and Roads for All Grant - Bensenville

- T e G G e I Tt ) o7 T e 1 T O 0 T G T e i ey e s S, 0 0 iy 05, G ey Ly s o s

Coalition Members,
Ireceived the following email from Durbin's office, and | am pleased to report that our Safe Streets For All (SS4A) application for TRAINFO sensors throughout the corridor has been awarded by the DOT. I'll keep you posted as more information becomes available.

eks

Evan K. Summers
Village Manager

|| BENSENVILLE

From: Bankole, Yasmeen (Durbin) <Yasmeen_Bankole@durbin.senate.gov>

Sent: Tuesday, November 12, 2024 2:15 PM

To: Frank DeSimone <FDeSimone@bensenville.il.us>

Ce: Mary Ribando il.us>; Evan Summers. il.us>
Subject: FY24 Safe Streets and Roads for All Grant - Bensenville

CAUTION: This email originated from outside of the organization.

Mayor DeSimone,

1'am pleased to share that our office was recently notified about the following FY24 award for the Village of Bensenville. The information below is not embargoed.

City or Place of

Grant Title Project Name Applicant District(s) Performance State Fiscal Year Awarded Project Description

This award will be used by Bensenville to conduct a demonstration activity pilot program to explore
technology solutions centered around motor vehicle safety and emergency response times for at-grade

Safe Streets and rail crossings. The demonstration activities will include implementation of ten acoustic sensors near key at
Roads for All Railroad Crossing Prediction Technology Bensenville I3 BENSENVILLE L 2024 $809,200 | grade rail crossings to provide real time data and status information.

Regards,

Yasmeen

YYasmeen Bankole

Regional Director

Office of U.S. Senator Dick Durbin
P:312.353.4952
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From: Keith Aller

To: Evan Summers

Cc: Dan Schulze; Kurtis Pozsgay

Subject: Re: Stop CPKC SS4A Application Data Request
Date: Friday, April 26, 2024 7:24:15 AM

Will fo!

Sent from my T-Mobile 5G Device
Get Outlook for Android

From: Evan Summers <ESummers@bensenville.il.us>

Sent: Thursday, April 25, 2024 3:49:06 PM

To: Keith Aller <KAller@bensenville.il.us>

Cc: Dan Schulze <DSchulze@bensenville.il.us>; Kurtis Pozsgay <KPozsgay@bensenville.il.us>
Subject: FW: Stop CPKC SS4A Application Data Request

Keith,

As part of the of the work the Village is doing with the recent CPKC merger, we are seeking a Safe Streets for All (SS4A) grant through the DOT. For the application, each member of the
Coalition is compiling crash data at (or near) the Village’s at-grade railroad crossings (York, Center, Addison, Church).

Can you compile all the crash reports for the last 5 years?

Evan K. Summers
Village Manager

BENSENVILLE

12 South Center Street, Bensenville, IL 60106
P: 630.350.3420 F:630.350.1105

From: Josh Sullivan <josh@localimpactanalytics.com>

Sent: Tuesday, April 23,2024 1:25 PM

To: Evan Summers <ESummers@bensenville.il.us>

Cc: Carie Anne Ergo <cergo@itasca.com>; lissa@teamstrategia.com; Amy Kent <Amy@teamstrategia.com>; Eidson, William <William.Eidson@dupagecounty.gov>; Alex Pickle
<alex@localimpactanalytics.com>; A'Miracle Fagan <amiracle@localimpactanalytics.com>

Subject: Stop CPKC SS4A Application Data Request

‘CAUTION: This email originated from outside of the organization.

Good afternoon,

| wanted to reach out with a couple of data requests for your SS4A application and to get Alex and A'Miracle connected from our team, as they'll also be working on this
application. I'll bullet point out the information we need below.

- Can you coordinate getting a list of the locations of at-grade crossings in each community that is a part of the coalition? We just need the street name(s) where the crossing is
located. The list can be in an Excel or a Word document. What we want to do is look at crash data, traffic data, etc., for the crossings in Lima and compare that to the proposed
deployment from TRAINFO. Basically, we just want to double-check that we aren't missing any gaps in what is requested for SS4A.

- We need to decide who will submit the SS4A application and be in charge of administering the grant. There are several different ways to do this. The easiest way would be for
either the MPO or DuPage County to submit the application and administer the grant. Another option is for each of the coalition's members to be included as a co-applicant, but
one community will need to be identified as the lead applicant. This doesn't really have any impact on the competitiveness of the application, so the best choice to make would
be whichever one everyone can agree on.

- Once we have a list of all the at-crossings, we'll need to get crash reports around those crossings. If | remember correctly, we'll need to request those reports from each local
police department. Do you want to connect us with a representative from each police jurisdiction, or would you rather us put together data requests and let each community
coordinate that with their respective police department?

| think that's it for now. Please let me know if you have any questions or need some additional clarity on any of the information listed above. | hope you all have a great day.

Josh Sullivan
Co-Founder
Local Impact Analytics
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From: Amy Kent

To: jmermuys@wooddale.com; kozal r@cityofelgin.org; Kurtis Pozsgay; SSkrycki@bartlettil.gov; dwebb@hpil.org;
PSchumacher@bartlettil.gov; bjoanis@roselle.il.us; btownsend@schaumburg.com; CA Ergo; Evan Summers;
JBielawski@roselle.il.us; jmaller@hpil.org; mkrawiec@schaumburg.com; phewson@schaumburg.com;
William.Eidson@dupageco.org; Lissa Druss; Sidney Kenyon

Subject: Stop CPKC SS4A Grant Writing Proposal
Date: Monday, April 8, 2024 10:11:32 AM
Attachments: image001.png
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CAUTION: This email originated from outside of the organization.

Good morning, Coalition,

We have received the SS4A Grant writing proposal from Josh Sullivan. Because of our limited
timeline, we would like to move forward with the progress quickly. Per Evan, does anyone in the
Coalition have an objection to us executing this proposal and getting the grant-writing process
started?

Please share your thoughts.

Thank you,
Amy
Amy Kent -
Pt
Senior Strategist ,.’ .’;‘.\\\
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Exhibit A:

Grant Writing Scope of Work Proposal for Stop CPKC - Safe
Streets & Roads for All FY24

SPECIFIC SCOPE OF WORK FOR THIS WORK ASSIGNMENT OR PHASE

Local Impact Analytics shall prepare the necessary application for Stop CPKC (Client) to the U.S. Department of
Transportation for project funding assistance pursuant to criteria established in the Notices of Funding Opportunity
(NOFO) for the Safe Streets & Roads for All (SS4A) Program Grant for FY24.

Local Impact Analytics shall complete the following tasks as part of this Grant Application:

TASK 1. PROJECT MANAGEMENT AND COORDINATION

This task includes project management, administrative, and coordination activities for the Project. Local
Impact Analytics shall facilitate meetings and/or interviews with project stakeholders as required to
complete the analysis and prepare the proposed grant applications. Local Impact Analytics shall prepare
and distribute notes from any formal meetings by request.

Task 1 Deliverables: Meeting agendas and notes if applicable.

TASK 2. DEVELOP PROJECT NARRATIVE

This task shall include research, project definition, coordination with key project stakeholders,
finalization of project narratives, and any quantitative analysis for the proposed project. The deliverables
prepared under this task shall meet the format and content criteria established for any individual Grant
Program as appropriate.

TASK 2.1 — Conduct research and gather supporting data.

Local Impact Analytics shall review available and pertinent information related to any individual
GrantProgram and the proposed project — e.g., grant application criteria, project reportts, feasibility
studies, engineering plans. Potential discussions with U.S. DOT officials, US and MS Legislative
officials and local stakeholders to determine emphasis areas for any individual Grant Program shall
be included in the task.

TASK 2.2 — Coordinate Project Partners to Define Project Scope of Work, Budget, and Schedule.

Local Impact Analytics shall collaborate with Client and the Project Team to confirm the scope, goals,
budget, and schedule of the project. Information for each application shall be agreed upon by all relevant
parties before the submission of a grant application.

TASK 2.3 — Confirm project’s adherence to individual Grant Program criteria.

Local Impact Analytics shall screen the proposed project against the individual Grant Program’s criteria,
considering such factors as project readiness, funding sources, and long-term outcomes. Based on this
review, Local Impact Analytics shall develop a descriptive narrative to demonstrate the project’s
alighment with the criteria.
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TASK 2.4 — Assist with obtaining letters of support for the project.

Local Impact Analytics shall assist with efforts to solicit and obtain endorsement letters from key public
officials and potential private partners with a stake in the project’s implementation and success as requested.
These letters shall be included with the grant application.

TASK 2.5 — Develop supporting graphics, figures and tables.

Local Impact Analytics shall develop any necessary graphics, figures and tables as required to cleatly
communicate and effectively summarize the important details of the proposed project. Based on the findings
from Task 2.1, additional graphical information shall be developed as needed.

TASK 2.6 — Layout, format and QA/QC the Project Narrative document.

Based on information developed in the preceding subtasks, Local Impact Analytics shall prepare a
single coherent Project Narrative document meeting the requirements for each individual Grant
Program application as necessary.

TASK 3. FINALIZE AND SUBMIT GRANT APPLICATION DOCUMENTS
TASK 3.1 - Compile draft application package including SF-424, Project Narrative & appendices.

Local Impact Analytics shall assemble a draft grant application package, including the Application for Federal
Assistance (SF-424), Project Narrative, relevant analysis documentation, endorsement letters from public and
private partners, and all other required documents as described in the SS4A Notice of Funding Opportunity.

TASK 3.2 — Coordinate final application review and submittal via Valid Eval.

Local Impact Analytics shall submit the draft final application package for review by all relevant project
partners. After addressing all comments, Local Impact Analytics shall submit the final application package
through the Valid Eval website in accordance with the deadlines for each individual grant program. This task
is contingent upon Local Impact Analytics receiving authorization and/or necessary digital permissions from
Client to submit the application package.

Task 4 Deliverables: Draft application submittal final assembly and submittal assistance of the complete final grant application
package.
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Exhibit B:
Proposed Fee Structure for Grant Writing Services

The cost for this Safe Streets and Roads for All grant application (including all setvices contained in
Exhibit A) shall be $8,500. Invoicing for this project shall be submitted within five (5) days after the
grant application has been submitted or August 29%, 2024 whichever comes earliest. Payment of this
invoice shall be due within 30-days of transmitting the invoice to Client. Should the grant application
not be submitted on or before the Safe Streets & Roads for All FY24 deadline of August 29t, 2024 for
reasons beyond Local Impact Analytics’ control, Client shall be responsible for providing prorated
compensation for the work completed by Local Impact Analytics. In such case, Client will be
invoiced an amount by Local Impact Analytics equal to the number of hours worked on the project
at a billable rate of $175.00 an hour. In such case, any prorated amounts shall not exceed $8,500.
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